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KY HIEU VIET TAT

ADB Tén Vi/ét tat ctia Asian Development Bank, Ngan hang Phat trién
Chau A

BCTC Béo cdo tai chinh

BHXH Bao hiém x4 hoi

CBCNV Céan by Cong nhan vién

Cong ty Cong ty TNHH Mot thanh vién Cap thodt nuéc Khanh Hoa

DT Doanh thu

PH Poéng hd

GCNDKKD Gidy chimg nhéan ding ky kinh doanh

HDbLD Hop d6ng lao dong

HDbKD Hoat dong kinh doanh

HbQT Hoi dong quan tri

HPTV Hoi dong thanh vién

KHAWASSCO Tén giao dich cua Coéng ty TNHH MTV Cép thodt nuéc Khanh
Hoa

LN Loi nhuan

LNTT Loi nhuén trudc thué

LNST Loi nhuén sau thué

NMN Nha may nucéc

TSCD Tai san co dinh

UBND Uy ban nhén dan

WB Tén viét tat cia World Bank, t6 chiic Ngan hang Thé giGi
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PHANI
GIOI THIEU CHUNG VE DOANH NGHIEP

I. TONG QUAN
1. Gi6i thiéu vé Cong ty

Tén Cong ty : CONG TY TNHH MTV CAP THOAT NUOC KHANH HOA

Téntieng Anh  : KHANHHOA WATER SUPPLY AND SEWERAGE ONE
MEMBER LIMITED COMPANY

Tén viét tat : CONG TY CAP THOAT NUGC KHANH HOA

Tén giao dich : KHAWASSCO

Tru s& chinh : S6 58 Yersin, Phuong Phuong Sai, TP.Nha Trang, tinh Khdnh Hoa

Dién thoai : (058) 3815372 Fax: (058) 3819144

Mi s6 thué : 4200238007

Website : www.ctnkh.com.vn Email: support@ctnkh.com.vn

Gidly chimg nhan ding ky kinh doanh va dang ky thué: s6 4200238007 do S& K& hoach va
Pau tu Tinh Khanh Hoa ding ky 1an dau ngay 23/09/2010.

2. Nganh nghé kinh doanh

Theo Gidy chirng nhan ding ky kinh doanh va diang ky thué s6 4200238007 do S¢ Ké
hoach va Pau tu Tinh Khdnh Hoa ding ky 1an dau ngay 23/09/2010, nganh nghé kinh
doanh chii yéu ctia Cong ty nhu sau:

- San xuat va cung cap nudc sach;
- Thi cOng xay lap cong trinh dau moi va hé thong mang ludi cap thodt nudc;

- Tu van tham tra thiét ké mang ludi va cong trinh tram bom cap thoét nudc. Kiém dinh
d6ng hd do nude tir 15mm dén 50mm;

- Quan 1y va phit trién hé thdng thoét nuéc thanh phd Nha Trang;

- Thiét ké tuyén 6ng cap nudc dén D400. Gidm sét thi cong xay dung cong trinh cip thodat
nude dén cap 3. Lap du 4n dau tu xdy dung cong trinh cip thodt nudc;

- Thong hit bé phét (ham vé sinh) cic hd gia dinh;
- San xuat, mua bdn vt tu, thiét bi nganh cip thoit nudc.
3. San pham va dich vu chii yéu

KHAWASSCO cung cip chi yéu céc dich vu sau:
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- Cung cap nudc sach cho nhu cau ti€u dung, san xuat trén dia ban Nha Trang va Dién
Khanh

- Thi cong x4y lip cong trinh dau mdi va hé thong mang ludi cdp thodt nuéc TP. Nha
Trang;
- Tu van xdy dung cdc cong trinh cip nudc, thodt nudc;
- Tu van tham tra thiét ké mang lu6i va cong trinh tram bom cap thodt nudc;
- Quan Iy va phdt trién hé thong thoit nudc thanh phd Nha Trang.
4. Qua trinh hinh thanh va phat trién
Tién than ciia Cong ty TNHH MTV Cap thoat nuéc Khanh Hoa duogc thanh 1ap tir rat
som va da trai qua nhi€u giai doan phét trién cho dén nay.
% Giai doan tir nim 1930 dén nim 1988:
- Nam 1924 thj tr4n Nha Trang dugc thanh 1ap dudi thoi vua Khai Dinh.

- Nam 1930 hé théng nudc may bat dau duge Thyc dan Phap xdy dung va sau d6 phat
trién cho dén nam 1975.

- Niam 1975 Ty giao thong van tai Khdanh Hoa tiép quan Nha mdy nudc Nha trang do
Trung tdm cip thity Khanh Hoa dé lai c6 tru s6 tai s6 2 Yersin — Nha Trang voi bién ché
25 ngudi, quan 1y Tram bom nudc Bau Méc (Cau Dira) c6 hai may bom nudc cong suat
4.320m’/ngay dém, bé chira nudc tai khu Doi Trai Thuy va Tram bom ting dp tai sb 1B
Puong Tinh 16 4 — khu méy nuéc (Lé Hong Phong — Nha Trang hién nay).

- Ngay 29/01/1976 Uy ban Nhan dan Cich mang tinh Phi Khanh c6 Quyét dinh s6
05/QD-TCCQ chuyén giao Nha mdy nuéc Nha Trang tir Ty giao thong van tai sang Ty
X4y dyng Phd Khdnh. Nhiém vu cht yéu ciia Nha mdy tai thoi diém nay 13 san xuat va
cung cap nudc may cho Nha Trang.

- Nam 1979 Céng ty tryc thudoc Ty quan 1y nha dat va cong trinh cong cong Phii Khéanh.

- Nam 1980 Cong ty tryc thudc Ty Xdy dung Phi Khdnh, tiép nhan quan 1y van hanh Nha
mday nudc Xuan Phong va Tram bom nudc Vinh Truong.

- Nam 1982 Cong ty tiép nhan Ban quan 1y cong trinh cp nuéc Nha Trang do Ty quan 1y
nha dat va cong trinh cong cong chuyén giao.

- Nam 1983 Céng ty xdy dung bé chira 2.000 m® tai La San, Vinh Tho, Nha Trang.

- Niam 1984 Cong ty tiép nhan cong truong xdy dyng Nha mdy nudc Séng Cau. Ciing
trong nam 1984 Céng ty tiép nhan Tram xir Iy nuwéc Lé Hong Phong- Nha Trang c6 cong
suat xir Iy nudc sach 4.000 m*/ ngay do CIDSE tai trg, hing De Gremont Cong hoa
Phép thi cong.

- Nam 1985 Céng ty truc thudc SO quan 1y nha dat va cong trinh céng cong Phi Khénh,
chuyén giao Chi nhanh nuéc Cam Ranh cho UBND huyén quan 1y.
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- Nam 1987 Céng ty thanh 1ap Chi nhdnh nudc Séng Cau.
- Nam 1988 Cong ty truc thudc S¢ Xay dung Phu Khénh.

Trong giai doan nay, Cong ty da thi cong nhiéu cong trinh cdp thodt nudc trén toan tinh
Phu Khanh, tr Cam Ranh, Khanh Son, Khdnh Vinh, Nha Trang, Ninh Hoa, Van Ninh,
Tuy Hoa, Tuy An, Song Cau. Tong sb cdn bd cong nhan vién: 640 ngudi.

% Giai doan tir ngay 01/07/1989 dén thang 12/1992:

- Trén co s& Quyét dinh s6 217/HPBT ngay 14/11/1987 cua Hoi dong B trudng, ngiy
15/03/1990 S¢ X4y dung Khanh Hoa thanh 1ap hai Xi nghiép truc thudc Cong ty, dong
thoi sdp nhap Phong K¥ thuat va Doi khao sat thiét ké.

- Ngay 12/04/1991, UBND tinh Khanh Hoa c6 Quyét dinh chuyén giao Nha mdy nudc
Soéng Cau cho UBND tinh Phi Yén.

- Ngay 13/12/1991, UBND tinh Khanh Hoa c6 quyét dinh chuyén nhiém vu thiét ké cap
thodt nudc sang Xi nghiép Khao sit Thiét ké Xay dung Khanh Hoa.

- Ngay 18/01/1992, UBND tinh Khanh Hoa c6 quyét dinh hop nhat Ban quan 1y cong
trinh nha mdy nudc Nha Trang va Ban quan ly cOng trinh khu vyc thanh Ban quan ly cong
trinh xay dung Khanh Hoa.

- Trong 03 nam, tir thang 7/1989 dén 12/1992, cong ty da tién hanh dau tu cic cong trinh
16n nhu sau:

+ Khoi cong xay dung Nha mdy nudc V6 Canh cong suat 23.000 m*/ngay dém.

+ M6 rong, cai tao xay dung méi Tram bom nudce Bau Moc thanh Tram bom va xit ly
nuéc Cau Dtra cong suat 11.000m°/ngay dém.

+ Xay dung tram bom ting d4p Nguyén Pinh Chiéu dé diéu hoa nudc cho phia Bic
Nha Trang.

+ Cai tao nang cap tuyén 6ng DN 500 phia Bic Nha Trang.

+ Cai tao nang cap tuyén ong tai duong 23/10, dong thoi voi viéc mé rong niit giao
thong Ma Vong.

+ Thi cong lap dat hé thong tuyén dng DN 600 tir V6 Canh vé Cau Dua.
% Giai doan tir thang 12/1992 dén nim 1997:

- UBND tinh Khanh Hoa c6 Quyét dinh s6 1478/QD-UB ngay 23/12/1992 thanh lap lai
Cong ty Cap thodt nudc Khanh Hoa, ¢ céc chiic ning:

+ San xuat va tiéu thy nudc may
+ Lap dat mang ludi duong ong va cong trinh ddu moi cap thodt nude

+ Khao sit thiét ké mang ludi va cong trinh ddu mbi cap thodt nudc
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- Cong ty da tién hanh sip xép lai co cau t6 chic bd mdy quan 1y, trinh So Xay dung
Khénh Hoa phé duyét giai thé hai Xi nghiép: Xi nghiép Cap nudc Nha Trang va Xi nghiép
Xay la'ip cép thodt nudc, thanh 1ap cac don vi tryc thudc theo chirc nang nhi¢m vu va Piéu
1¢ t6 chirc hoat dong ciia Cong ty theo Quyét dinh sé 713/UB ngay 02/10/1992 ctia UBND
tinh Khanh Hoa.

- Nam 1993, Céng ty dugc UBND tinh Khanh Hoa xép hang 1a doanh nghiép nha nudc
hang IIL.

- Cong ty duoc UBND tinh Khanh Hoa bd sung chirc nang nhiém vu va quyén han tai
Quyét dinh s6 3358/UB ngay 30/11/1995 cho phép Gidm ddc Cong ty ky hiép dinh vay
phu v&i Bo Tai chinh, vay lai mot phan vén vay theo hiép dinh tin dung ctia Dy dn Cép
nudc va VE sinh Nha Trang.

% Giai doan tir nim 1998 dén 2002:

Cong ty tiép tuc du tu cdc cong trinh 16n nham nang cong suét cap nudc cho thanh phd
Nha Trang:

- Thdo d& Tram bom xu Iy nudc Cau Dtra va Tram xir Iy nuéc Lé Hong Phong di chuyén
va xdy dung méi Nha mdy xir Iy nuéc Xuan Phong c¢6 cong suat 10.000 m*/ngay dém.
- Cai tao ning cdng suat Nha mdy nuéc V6 Canh tir 23.000m’ 1én 30.000 m?/ ngay dém.
- Thi cong hé thdng cip nudc cho huyén Dién Khénh.
- Trién khai Dy 4n cdp nudc va vé sinh thanh phd Nha Trang bang ngudn vén vay cua
Ngan hang Phit trién Chau A (ADB) tri gid 18.539.000 USD thong qua B Tai chinh dé
thuc hién:

+ Cai tao va nang cip cic cong trinh ddu mbi: Cong trinh thu nudc, Tram xir 1y nudc,

Tram bom nuéc sach, bé chira nang cong suat Nha may nudc V6 Canh — Nha Trang
1€n 60.000m3/ngay dém.

+ Xay dung méi duong 6ng chuyén tai c6 dudng kinh DN300 dén DN90O.

+ Cai tao v mo rong duong 6ng phan phdi, giam that thodt nudc va ting ty 18 cp
nuée cho 80% dén sb ciia Nha Trang va Dién Khanh.

+ Cai tao mot phén hé théng thoat nudc, cai tao va xay dung 14 nha v¢ sinh cong
cong.

- Nam 1999 Céng ty dugc UBND tinh Khanh Hoa xép hang doanh nghiép nha nudc hang I.

- Nam 2002 Céng ty gip nhitng khé khin 16n. Do thoi tiét nang néng, han hdn kéo dai,
ngudn nudc song C4i Nha Trang ngudn nudc ngot duy nhat phuc vu san xuit nudc sach
bi nhiém min trAm trong. Nha mdy nudc Xuin Phong phai ngimg hoat dong san xuat dai
ngay, Nha mdy nudc V6 Canh hoat dong san xuét cam chimg, CBCNV di dua giai phép
thu nudc mat song dé san xuét, ddng thoi 1ap phwong dn xin phép cdc S6, nganh va dugc
UBND tinh Khdnh Hoa cho phép, bang ngudn von tu ¢ Cong ty di thiét ké va tu thi cong
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dap tam ngdn nudc man trén song Cai tai thon Phd Binh, xa Vinh Thanh va gidp xa Vinh
Phuong Nha Trang. Cong ty dau tu kinh phi 3,5 ty dong dé hoan thanh dap trong thoi
gian ngan dam bao gilt dwoc ngudn nudc ngot phuc vu cho san xuét ciia Cong ty, ciing
ddng thoi phuc vu cho ndéng nghiép, cong nghiép va céc thanh phan kinh té trén dia ban
Nha Trang va Dién Khénh.

% Giai doan tir nim 2003 dén nay:

- Hang ndm Céng ty van dau tu kinh phi trén 300 triéu dong dé gia cd dap tam ngin nudc
min trén sdng Cdi, bao vé ngudn nudc ngot.

- Bing ngudn von khau hao duoc giir lai moi nim Cong ty tiép tuc dau tu md rong mang
ludi cap nudc, cai tao hé thong tuyén Ong cii, cdi tao nang cong suat nha mdy san xuat
nudc, thay thé dong ho do nudc cho khach hang.

- Nam 2003, céc hang muc cdng trinh cia Du dn cdp nudc va vé sinh thanh phd Nha
Trang da thuc hién xong duoc dua vao sir dung, Nha mdy nudc Vo Canh c6 cong suét
60.000 m’/ngay dém.

- Bang ngudn vbn ty c6 Cong ty dd dau tu kinh phi ning cdp va cai tao Nha mdy xir 1y
nuéc Xuan Phong cong suat tir 8.000m’/ngay dém 1én 15.000m’/ngay dém.

- Tinh dén ndm 2003 cdc Nha mdy xu Iy nudc do Cong ty quan 1y van hanh c6 tong cong
sudt 75.000m’*/ngay dém, dam bao cip nudc sach cho Nha Trang va Dién Khanh dén nim
2010.

- Céc hé thdng tuyén 6ng tai cling dugc hoan thanh hang chuc km duong dng tir DN 250
dén DN 900 c6 chat lugng cao dugc dua vao su dung

- Hé théng phan phdi ciing duogc thi cong xong véi hang tram km, cung cdp nudc cho
hang nghin hd khich hang maéi s dung.

- Nam 2004, thyc hién cam két gitta Chinh phu Viét Nam va Ngan hang Thé gidi trong
viéc chuén bi thuc hién du 4n von vay cua Ngan hang Thé gioi (WB) voi muc dich nham
cai thién vé sinh moi truong trén toan thanh phé Nha Trang, UBND tinh Khdnh Hoa c6
Quyét dinh sd 1495/QD-UB ngay 27/05/2004 vé viéc chuyén giao Hé thdng thoat nudc
thanh phé Nha Trang cho KHAWASSCO tiép nhan quan ly. Cong ty di phdi hop cing
cic SO, nganh c6 lién quan tién hanh tiép nhan hé thdng thodt nudc thanh phd Nha Trang
ddng thoi thanh 1ap thém 01 don vi quan 1y thi cong, bao dudng, duy tu, sira chira, nao vét
hé thong thodt nudc Nha trang.

- Nam 2005, Cong ty duoc UBND tinh Khdnh Hoa giao thém chiic nang: Tu van tham tra
thiét ké mang luéi va cong trinh tram bom cap thodt nudc; 14p du dn dau tu xdy dung
cong trinh cép thodt nudc.

- Nam 2006, Cong ty duoc UBND tinh Khdnh Hoa giao thém chtc niang: Thong hit bé
phét( hdm vé sinh) céc ho gia dinh; gidm sat thi cong céc cong trinh cap thodt nudc hang 2.
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- Nam 2010, Cong ty Cap thoit nudc Khanh Hoa chuyén ddi thanh Cong ty TNHH MTV
Céap thodt nudc Khanh Hoa theo Quyét dinh sé 1639/QD-UBND ngay 26/06/2010 cua
UBND tinh Khanh Hoa. Céng ty TNHH MTV Cap thodt nudc Khanh hoa hoat dong theo
Gidy chung nhan ding ky kinh doanh va ding ky thué s6 4200238007 do S¢ Ké hoach va
Pau tu Tinh Khdnh Hoa dang ky 1an ddu ngay 23/09/2010.

- Ngay 17/07/2012 UBND tinh Khanh Hoa dd c6 Quyét dinh s6 1722/QD-UBND vé viéc
¢ phan héa Cong ty TNHH MTV Cép thoét nudc Khanh Hoa.

% Cac thanh tuu dat dwgc trong qua trinh hoat dong cia KHAWASSCO:

- Nam 2007, KHAWASSCO nhan Bang khen cta Thi tudng Chinh phu cho tip thé c6
thanh tich trong cong tic tr nim 2003 dén nam 2007, C& don vi thi dua xuat sic cta
UBND tinh Khdnh Hoa, C& Cong doan co s¢ vitng manh c6 phong trao thi dua xuét sic
ctia Tong Lién doan Lao dong Viét Nam.

- Nam 2008, KHAWASSCO nhan Bang khen thanh tich 10 nim thyuc hién tot Quy ché
dan chil ¢ co s& cia UBND tinh Khanh Hoa; Co don vi thi dua xuét siac cia UBND tinh
Khéanh Hoa; Bang khen vé thanh tich xuat sic trong phong trao thi dua cua Tong Lién
doan Lao dong Vi¢t Nam.

- Nam 2009, KHAWASSCO nhéan Co don vi thi dua xuét sic cia UBND tinh Khanh Hoa;
Bang khen c6 thanh tich caa Téng Lién doan Lao dong Viét Nam.

- Nam 2010, KHAWASSCO nhan Bing khen cho Pang bo Cong ty “Trong sach, viing
manh tiéu biéu” 3 nam lién tuc tir ndm 2007 dén nam 2009 cua Tinh uy Khinh Hoa, Huin
chuong lao dong hang Nhit do Chu tich nuéc ting, Co thi dua xuat sic ddn ddu nganh xay
dung Khanh Hoa, T4p thé lao dong xuat sic cia UBND tinh Khanh Hoa.

- Nam 2011, KHAWASSCO dugc UBND tinh Khanh Hoa ting Bang khen Tép thé lao
dong xuét sic; Gidy khen ctua DPang iy kh6i doanh nghiép tinh: T6 chuc co s¢ Pang trong
sach, tiéu biéu; nhan co thi dua cua Lién doan lao dong tinh Khanh Hoa khen thudéng cong
doan co so: doanh nghiép vitng manh, xuit sic nhat; Gidy khen cua Cuc an toan lao dong
vé thanh tich xuat sic trong céng tic An toan vé sinh lao dong.
- Nam 2012, KHAWASSCO dugc UBND tinh Khanh Hoa ting Bang khen Tép thé lao
dong xudt sic; Tong Lién doan lao dong Viét Nam ting Cong doan co so viing manh c6
phong trao thi dua xuét sic; B6 Xay dung — Cong doan Xay dung Viét Nam ting co “Pa
c¢6 thanh tich xuét sac thyc hién cudc van dong: To chirc tot diéu kién séng va lam viéc
cua cdn b cong nhan vién nganh Xay dung”
5. Co cau to chirc va quan Iy

Theo Diéu 1é t chirc va hoat dong ctia Cong ty TNHH MTV Cép thoét nudc Khanh
Hoa, co cdu to chire va quan Iy ctia Cong ty bao gdm Hoi dong thanh vién, Ban Gidm déc,
cac phong ban chuyén mon va cac don vi truc thudc. Cu thé nhu sau:

- Hoi dong thanh vién;
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- Kiém sodt vién;

- Ban Giam ddc;

- 06 Phong chirc nang: Phong Tai vu, Phong Ké hoach K§ thuat, Phong Quan hé khach
hang (QHKH), Phong Quéan 1y mang luéi, Phong Quan 1y chit lwong (QLCL) nudc,
Phong T6 chitc Hanh chinh (TCHC);

- 03 Doi: Doi thi cong cép nudc (TCCN), Doi thi cong thodt nude (TCTN), Doi khdo sat
thiét ké (KSTK);

- 02 nha may: Nha may nudc VO Canh, Nha mdy nudc Xuan Phong.
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Vi co cau nhu trén, bd mdy t6 chirc ctia Cong ty TNHH MTV Cép thodt nuéc Khanh Hoa duoc thé hién theo so dd dudi day:

UY BAN NHAN DAN TiNH KHANH HOA

v
HOI PONG THANH VIEN CONG TY
v
CHU TICH )
KIEM GIAM DOC
«— KIEM SOAT VIEN
A\ 4 \ 4 A
Phé6 Gidm dbc Phé6 Gidm dbc Ban
QLDA
] CN-VS
A\ 4 \4 \ 4 A4 A\ 4 A4 \ 4 v \ 4 A4 A4
Phong Phong || NMN || NMN Phong || Phong || Phong Doi Phong Doi Doi
QLCL QHKH Vo Xuan TCHC Tai QL KSTK Ké hoach QL TC
Nudc Canh Phong Vu Mang K¥ thuat TC CN
Ludi TN
\ 4 A
\ 4 \ 4 \ 4 \ 4 \ 4 \ 4 \ 4 \ 4 \ 4 \ 4
T6 T6 T6 T6 T6 T6 Céc T6 T6 T6
quan ghi - K.tra K.tra bao sua tram Co Kiém Tin
ly thu tiéu quy vé chira tang bi¢n dinh hoc
tidu thu ché 150 ap bH
thu
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6. Danh sach nhirng cong ty me va cong ty con
6.1 Congtyme
Khoéng cd.
6.2 Congtycon
Khoéng cé.
6.3 Cong ty lién két, lién doanh
Khong cé.
7. Tinh hinh hoat dong va két qua hoat dong san xuit kinh doanh 03 nim truéc co
phan héa
7.1 Tinh hinh hoat dpng kinh doanh
7.1.1  Sdn lwong sin pham/gid tri dich vu qua cdc nam
< Vé hoat dong cAp nuwéc 9 ’
KHAWASSCO hién dang quan ly van hanh 02 nha mdy nudc c6 tong cong suat
75.000 m*/ngay dém va 06 tram bom ting ap:
- Nha méy nudc V& Canh c6 cong suit 60.000 m*/ngay dém
- Nha méy nuéc Xuin Phong c6 cong suat 15.000 m*/ngay dém
- Céc tram bom tang ap: ”l:ram tang épWVinh’ Nguyén, tram tang 4p Vinh Truong, Hon
R&, Nam Hon Kho, Nguyén Dinh Chiéu, Bat Lanh.
Cong ty da xdy dung va phat trién gan 8’00 km duong qéng géc loai, cung cap nudc
sach cho hon 9(7).OOO’h(f) khach hang, chi€ém 94% trén tong s6 ho dan & dia ban Nha
Trang va 19% tong s6 ho dan huyén Dién Khénh.
So @6 mang lwéi cung cip nuwéce sach trén dia ban Nha Trang va Dién Khanh
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an »
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San lwong nuéc sach sin xuit va tiéu thu qua cic nim cia KHAWASSCO

Sén lwgng nuéce sach Sﬁ(nnglét
2012 31.748.079 24.763.501
2011 30.414.777 23.723.526
2010 30.090.820 23.470.839
2009 28.803.920 22.467.057
2008 26.451.250 20.631.975

Nguon: KHAWASSCO
< Vé hoat dong thoat nwéc:

- Cong ty hién dang ky hop dong thyuc hién dich vu cong ich vé thi cong duy tu, nao
vét hé thong thodt nuéc thanh phd Nha Trang.

- Dong thoi td chitc dao tao nhan luc, chuin bi tiép nhan van hanh nha mdy xur 1y nude
thai tir dy 4n Cai thién vé€ sinh M6i truong do WB tai tro voi téng mure dau tu khoang
75 triéu USD, bao gém cic hang muc: Xay dung tuyén 6ng dan chinh va tuyén 6ng
thu gom nudc thai tir cdc h dan cho khu vuc trung tm thanh phd, céc tram bom ting
ap va nha may xu ly nudc thai.

% Co ciu doanh thu va lgi nhuin truéc c6 phian héa

Co ciu doanh thu thudn truwéc cé phan héa
Pon vi tinh: triéu déng

Niam 2010 Niam 2012

Niam 2011

Ty trong
(%)

Nhom Hang hoa/

Ty trong
(%)

Ty trong

Dich vu
(%)

Gia tri

Gi tri Gi tri

San xuét nuéc 99.194 83,16 | 112.411 80,90 141.817 83,44
Khéo st thiét ké 153 0,13 277 0,20 442 0,26

Xay lép 19.931 16,71 |  26.255 18,90

138.943 100

27.687 16,30

Téng cong 169946 100

118.278 \ 100

Co cdu lgi nhudn gép triwdc co phin héa

DPon vi tinh: triéu d‘éng

Nam 2010 Nam 2011*
Nhém Hang héa/ )
Dich vu Ty trong

(%) (%)
30.416 88,34 | 30.554 85,93 35.052 88,73

Gid tri Ty trong

Gia tri

San xuat nudc

Khéo st thiét ké 75 0,22 150 0,42 441 1,12
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Niam 2010 Niam 2011* Nim 2012
Nhom Hang hoéa/

Dich vu Giatrj | 1V treng

(%)

Ty trong
(%)

s oo s o Ty trong
Gia tri Gia tri (%)

Téng cong 34.430 100 35.558 100 39.502 100
Nguon: KHAWASSCO

Ghi chii(*):

Pé so sdnh ty trong cdc hoat dong trong co cau loi nhudn gop véi nhau qua cdc nam, tong loi nhudn gop
nam 2011 chwa tinh dén khoan trich lgp dw phong giam gid hang ton kho la 2,976 ty dong. Néu tinh khodn
trich ldp di phong giam gid hang ton kho, loi nhudn gép nam 2011 ciia KHAWASSCO la 32,582 1y dong.

Nganh nghé kinh doanh cia KHAWASSCO c6 dic thii 1a nganh khong c6 canh tranh,
lai 12 san pham thiét yéu ddi voi ngudi dan, nén hoat dong it chiu anh hudng truc tiép cua
suy thodi kinh té trong thoi gian qua. Trong 3 ndm trudc ¢ phan héa, hoat dong kinh
doanh cia KHAWASSCO 6n dinh va c6 ting truong. Doanh thu thuan ctia nam 2011 va
nam 2012 1an luot ting 16,95% va 22,30% so voi nam trude. Trong d6, hoat dong san
xudt va kinh doanh nudc chiém trén 80% va hoat dong xy lip chiém ty trong tir 16% tro
1én trong co céu doanh thu thudn, con hoat dong khao sdt thiét ké mang lai doanh thu
khong dang ké.

Con xét vé co cdu ldi gop cia KHAWASSCO, ty trong 1an luot trong ba nam 2010,
2011 va 2012 1an luot 1a 88,34%, 85,93% va 88,73% ddi véi hoat dong san xuat nudc va
11,44%, 13,65% va 10,15% dbi v6i hoat dong xay lap.

7.1.2  Nguyén vit li¢u

Nguon nguyén liéu chinh cia KHAWASSCO 1a nuéc khai thdc tir séng ngoai tu
nhién. Ngoai ra, KHAWASSCO con st dung cac nguyén vat liéu khac nhu di¢n, phen,
voi, clor va céc vat liéu phu dé xur 1y nudc trude khi hda vao mang nude sach cung cap
cho nguoi dan. Ca 02 nha mdy Cong ty dang quan 1y déu duoc xiy dung gan séng Cdi.
Nha mdy nude Xuin Phong 1dy nude mit song Cdi & sat ciu Vinh Phuong, thudc thon
Phu Binh, xa Vinh Thanh, TP. Nha Trang, cao d0 xay dung +5,0m. Nha mady nudc Vo
Canh léy nudc mat song Cai, thudc thon VO Canh, xa Vinh Trung, TP. Nha Trang, cdch
nha may nudc Xuan Phong khoang 2km vé phia thugng nguén.

Do nguén nguyén vat lidu chinh dugc khai thic tir ty nhién nén nhin chung ngudn
nuéc thd nguyén lidu dau vao ctia Cong ty twong d6i 6n dinh. Tuy nhién, ngudn nudc dau
vao cling con phu thudc nhiéu vao diéu kién tu nhién nhu néng dd cdc chat ¢ trong nudc
va d0 man can phai xtr ly, cling nhu vao tinh hinh khi hau hang nam (kh6 han, bao...) s¢
anh huong dén Iuu luong nude cia soéng .

Két qua hoat dong kinh doanh ctia Cong ty chiu anh hudng boi chi phi nguyén vat
liéu dau vao. Chi phi vé nguyén vat liéu hién chiém khoang 12,31% gia von hang ban.
Trong khi khung gid ti€u thu nudce sach ban cho nguoi dan do UBND tinh Khanh Hoa phé
duyét. Truong hop chi phi nguyén vat liéu tang ma UBND tinh Khianh Hoa chua kip thoi
diéu chinh gid ban nudc tuong tng thi doanh thu va loi nhuin ctia Cong ty s& bi anh
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hudng.

7.1.3

Chi phi sin xudt

Ty trong cdc loai chi phi ctia Cong ty so v6i doanh thu thuan qua cdc nim nhu sau:

Nim 2010 Nim 2011 Nim 2012

Yéu t6 chi phi Gidtri % Téng  Gidtri % Lt () %

(triéu don ) DT (triéu don ) Tong (n:l‘eu Tong
rien dong cuaons) — pr dong) DT

Gié vén hang bén 84.365 69,56 106.360 | 72,94 | 130.383 | 74,62
Chi phi tai chinh 6.416 5,29 5.298 3,63 5.083 2,91
Chi phi ban hang 0 0 0 0 0 0
Chi phi quan ly 6.352 5.4 5536 |  3.80 5772|330
doanh nghiép
Chi phi khéc 1.636 1,35 2.737 1,88 4.557 2,62

Tong chi phi

98.769

81,44

119.931

Nguon: KHAWASSCO

Quan 1y chi phi 12 vdn d& ma bat ctr doanh nghiép nao ciing hét sitc quan tim nham
tang hi¢u qua kinh doanh.

Chi phi san xuét ctia Cong ty chii yéu 1a cdc loai chi phi sau: gid vn hang ban, chi
phi tai chinh va chi phi quan 1y doanh nghiép. Giai doan 2010 - 2012, tong chi phi chiém
trén 80% so v&i tong doanh thu va duge Cong ty kiém sodt & muc khd on dinh, khong c6
tang giam dot bién. Nho d6, Cong ty duy tri duge mire lgi nhudn 6n dinh hang nam.

Gid von hang béan 12 hang muc chi phi chiém ty trong cao nhat, tir 70% trén tong
doanh thu. Trong d6, chu yéu 1a cic chi phi khau hao mdy mdc thiét bi, chi phi xur ly
nudc, chi phi nhan cong.

Chi phi quan 1y doanh nghiép duoc Cong ty kiém sodt khd chat ché, gitr & muc dudi
5% trén tong doanh thu va c6 xu hudng giam trong nim 2011 va nam 2012 véi ty trong
chiém 1an luot 12 3,8% va 3,3% trén tong doanh thu.

Tuy nhién, dé cai thién va kiém sodt céc chi phi mot cich chdt ché va hiéu qua hon,
Ban ldnh dao Cong ty di ting cudng 4p dung cdc bién phdp quan 1y chat luong vao hoat
dong san xuat kinh doanh ctia minh nhu 4p dung Hé thong quan 1y chat luong theo ISO
9001:2008, trién khai dy 4n GIS do chinh phu Phép tai trg, xay dung co s¢ dir liéu h¢
théng cap nudc, dau tu trang thiét bi nham giam ty 1¢ that thodt nudc vo hinh va hitu hinh.

7.1.4  Trinh dj cong nghé

Vi nhiém vy trong tdm 1a cung cdp nudc sach cho thanh phd Nha Trang va huyén
Dién Khanh, Cong ty dat viéc dau tu phat trién mang ludi cip nude 12 myc tiéu hang dau.
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Sau nhiéu lan cai tao va nang cép, dac biét 1a sau khi hoan thanh Du an Cép nudc va
Vé sinh Moi truong do Ngan hang Phit trién Chau A (ADB) tai trg, hé théng cip nudc
ctia thanh phd khd hoan chinh véi 2 nha mdy nudce: Nha mdy nuéc Xuin Phong va nha
mdy nudc Vo Canh véi tong cong sudt 1a 75.000 m*/ngay dém.

Cong sudt hién tai cia Nha mdy nude Xuin Phong 12 15.000 m*/ngay dém. Quy trinh
xtr 1y nudc: Keo ty, lang Pulsator, loc kin trong Iyc va khir tring. Hé thong xir 1y nudc
dang 1am viéc On dinh va lién tuc 24 gio/ngay.

Cong suét cia Nha may nude V6 Canh 1a 60.000 m*/ngay dém. Quy trinh xtr 1y: Hoa
tron — phan ng & lang ngang — loc nhanh — khir tring — bom nudc sach ra mang. Nha
mdy nuéc V6 Canh gom 2 don nguyén xir 1y:

- Mot don nguyén dugc xdy dung hoan thanh va dua vao st dung tir nam 1993, cong
suat 30.000 m3/ngay dém, cong nghé ling ngang va loc nhanh.

- Mot don nguyén dugc xay dung hoan thanh va dua vao van hanh nam 2003, cong
suat 12 30.000 m3/ngay dém, cong nghé ling ngang va loc nhanh truyén thong. Nim
2011, Cong ty da lap dat hé théng lang Lamella cho don nguyén nay.

Hién nay, do nhu cdu sir dung nudc sach ting cao nén KHAWASSCO phai van hanh
ca 02 nha mdy véi cong suat vuot thiét ké, khoang 86.000 m*/ngay dém. Mang cip nudc
dang van hanh tét, dm bao cAp nudc an toan va lién tuc cho Nha Trang va viing phu cdn
huyén Dién Khénh.

Tuy nhién, dé ddp tmg téc do phdt trién nhanh chéng cta thanh phd trong thoi gian
t6i, KHAWASSCO dang trién khai dy 4n ning cong suit nha mdy nuéc V6 Canh 1én
98.000 m*/ngay dém, ngudn vén vay tir Quy dau tu phdt trién cua tinh, dy 4n khoi cong
vao thang 5 ndm 2013.

KHAWASSCO ¢6 mang cip nuéc khoang 745 km 6ng dan céc loai, bao phii dén
90% cac xd phudng trong thanh phé va huyén Dién Khanh. Trong d6:

- Ong chuyén tai tir DN400 — DN900 dai 32,2km chu yéu bang gang, trong d6 16%

12 6ng cii kém chat luong.

- Ong truyén dan tir DN200 — DN300 dai 74km, trong d6 85% la 6ng nhya PVC,

15% bng nhya HDPE.

- Ong phan phdi DN <= 150 dai khoang 635km, trong d6 10% 6ng STK (6ng cii

chua thay thé), 50% 6ng nhya PVC, 40% 6ng nhya HDPE.

Ty 1¢ that thodt nude hién tai cta hé théng cip nudc 1a 22% , so vé6i céc don vi khdc
trong ca nude thi ty 16 nay 1a thap va chip nhan duoc .

Céac may moc thiét bi phuc vu cho hoat dong san xuét ludn duoc trang bi d'?ly du va
hién dai, ddp tmg tot yéu ciu clia cong viée nhu: thiét bi kiém sodt dp luc, thiét bi do tim
dng bé va ro ri, thiét bi do tim rod ri dang twong quan; mdy va thiét bj phan tich héa 1y va vi
sinh nudc...
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7.1.5  Tinh hinh nghién ciru va phdt trién sin phdam mdi

Do dac thu cia hoat dong cép thoat nudc, viéc nghién clru va phat trién san phém
méi cia KHAWASSCO chil yéu 12 mo rong va cai tao mang ludi phan phdi, dam bao
phuc vu tot nhu cau cip thodt nude cua dia ban Nha Trang va Dién Khanh.

7.1.6  Tinh hinh kiém tra chdt lwong sin pham/dich vu

Nhim ning cao ning lyc va hiéu qua san xuat, thing12/2011, KHAWASSCO di
hoan thanh viéc dp dung céc hé thdng, quy trinh quan 1y chét lugng theo tiéu chuan ISO
9001:2008. KHAWASSCO di ban hanh cic so tay chuyén mén: S6 tay Quan 1y va van
hanh mang cip nudc, S6 tay Quan 1y chét luong nudc, S6 tay van hanh va bao dudng thiét
bi nha mdy nudc, SO tay van hanh xa 1y nudc... nham cung cip thong tin, cic quy dinh,
quy trinh, cong nghé san xuét, gidp cdn bd cong nhan vién nam bat va thuc hién cong
viéc mdt cach nhanh chéng, hi€u qua.

Cong nghé xir Iy nude ctia Cong ty da xur 1y nudce dat chat lwong theo tiéu chuan do
Bo Y té quy dinh tai Tiéu chuan 04/2009/TT-BYT cta Bo Y té vé “ Quy chuén k§ thuat
qudc gia vé chit lwong nude an udng”.
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So d6 day chuyén cong nghé xir Iy nudc tai cic nha mdy nudc nhu sau:

Cong trinh thu

A 4

Tram bom cép 1

A 4

Ddng hd luu lugng nude thd

Y

HCXL (phen, voi, clor)

A

Cao, xa bun

A

y

Clor

Bé chra nudc sach

Online: v
- Bo duc £
_pH Tram bom cap 2
- Clo du
- b6 man < Y
- Ap luc KSCLN ra mang
- Luu lugng l
- Muyc nudc
bé chira PH luu luwong nude sach

A 4

Ho6 van tong

7.1.7  Hoat dong Marketing

Vi dic thi 1a doanh nghiép nha nudc hoat dong trong linh vuc cap thodt nudc, 1a
nganh khong c6 tinh canh tranh nén KHAWASSCO chua chd trong dén hoat dong

marketing va quang ba thuong hicu.

7.1.8  Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén

Hién Cong ty dang sir dung logo sau dé 1am thwong hiéu cho san pham, dich vu cta
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STT

7.1.9  Cdc hop dong lon dang thuc hi¢n hodc da dwoc ky két

Tén hop dong

San phim

Péi tac trong

hop dong

Thoi
gian thuc
hién hop

dong

Nang cong suat
. R Cong ty TNHH .
1 Hop dong xay dung 4.216.777.000 | tram bom1 — NMN . 120 ngay
MTYV Dong Phat
Vo6 Canh
Diéu chinh Quy
hoach chung H¢ Cong ty Co phan
2 | Hop dong tu van 2.180.700.000 thdng cap nudc Tu van va DPautu | 06 thing
thanh phd Nha Ha Minh
Trang
Phan mém mo
. Cong ty TNHH K¥
) , hinh chuén thuy .
3 | Hop dong mua sam 1.550.779.000 thuat Moi truong 90 ngay
luc Bentley .
Viét An
WaterGems
Stra chira, bao
\ , dudng hé thong P
Hop dong dich vu UBND Thanh pho
4 26.500.000.000 | thodt nudc thanh 01 ndm
coOng ich P Nha Trang
pho Nha Trang
nam 2013

Nguon: KHAWASSCO

7.2 Tinh hinh tai chinh va két qud hoat déng sin xudt kinh doanh trong cdc néam

truée khi cé phan héa

Két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh ctia Cong ty giai doan

cac nam trudc khi c6 phan héa dugc tom tat & bang sau:

TT Chi tiéu PVT Nim 2010  Nam2011 | Niam 2012
1 | Tong tai san Tr. Pong 328.249 341.107 358.210
2 | Vbn Chu s¢ hitu' Tr. Dong 182.631 193.177 203.931
3 | No phai tra Tr. Pdng 145.617 148.829 154.279

3.1 | No¢ vay ngéan han Tr. Pong 4513 4513 4513

Trong do: No qud han Tr. Dong 0 0 0

3.2 | No vay dai han Tr. Pong 101.544 97.031 92.518

' Vén chi so hitu khong bao gdm Quy khen thudng phc loi, Ngudn kinh phi va quy khac
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TT Chi tiéu PVT Nim 2010  Niam2011 | Nim 2012

Trong do: No qud han Tr. Pong 0 0 0
4 | No phai thu Tr. Pong 11.812 16.379 15.980

Trong dé: No khé doi Tr. Pong 4 4 0
5 | Téng s lao dong Ngudi 315 313 314
6 | Tong quy luong Tr. Pong | 22.699.000 | 29.816.000 | 30.939.000
7 g“d‘é};@gljtﬁgz quan 1 ngudi | . g, 6.005 7.900 8.200
8 | Tong doanh thu Tr. Dong 119.355 145.815 174.730
9 | Tong chi phi Tr. Dong 96.872 119.931 145.815
10 | Loi nhuén trudc thué Tr. Dong 22483 25.884 28.915
11 | Loi nhuén sau thué Tr. Bé)ng 16.863 19.332 21.305
12 | Ty suat LNST/Vén nha nuée % 9,23 10,01 10,45

Nguon: KHAWASSCO

7.3 Nhiing nhén té anh hwéng dén hoat dpng sin xudt kinh doanh ciia Cong ty

Trong nim vira qua, mot s yéu té sau da anh huong dén két qua hoat dong kinh
doanh cua KHAWASSCO:

% Thudn lgi

- KHAWASSCO nhan dugc sy quan tdm, hd trg cia UBND tinh Khanh Hoa, c4c co quan
ban nganh va chinh quyén dia phuong cdc cap.

- Ban Lanh dao Cong ty c¢6 kinh nghi¢m nhi€u nam trong nganh, tam huyét va c6 trach
nhi¢m véi cong viéc. Ddi ngli cdn bd cong nhan vién cé trinh d¢ chuyén mon, nhi¢u kinh
nghi€m, tinh than doan ket va tu gidc cao.

- KHAWASSCO di tich lily duoc nhiéu kinh nghiém trong hoat dong cap thoat nudc nhu
x4y dyng hé thong mang cip nudc, giam ty 18 that thot nudc, gia tang dp luc nudc. ..

- TP. Nha Trang la thanh phé du lich bién ndi tiéng ctia Viét Nam tir trude dén nay, c6 10
trinh du kién tré thanh thanh phé truc thudc trung wong. Hoat dong du lich & Nha Trang
rat phét trién d3 tao nén mot thi truong ¢6 nhu cau tiéu thu nudc kinh doanh cao hon so
v6i mot sb dia phuong khac. Bén canh d6, huyén Dién Khanh ciing dang ddy manh tc do
phat trién cong nghiép va do thi, nang cao hoat dong dich vy, du lich nham thuc hién muc
tiéu trd thanh thi xa trudc nam 2015. Ty I¢ nude ban cho kinh doanh hién nay chiém 15%.

- Pac thu cua san pham nudc sach 1a khong c¢é doi thu canh tranh trén dia ban Cong ty
cung cap nudc nén hoat dong cung cap nudc mang tinh 6n dinh cao.
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- Dit liéu hé thong duong dng cap thodt nude dang duoc trién khai, quan 1y theo cong nghé
GIS gidp thuan loi cho cong tic duy tu, sira chita, kiém soét va quan 1y mang ludi.

- Tham gia cic du dn: “Pao tao ning cao ning luc cho cdc cong ty cip thodt nudc khu vuc
mién Trung — Viét Nam” do Chinh phu Nhat tai trg, “Ké hoach cép nude an toan” do T
chie Y té thé gigi (WHO) phdi hop voi Bo Xdy dung Viét Nam to chirc, Dy 4n ghép doi
v6i cong ty Cap nudc Ma Cao vé quan 1y chét luong nudc. .. d nang cao ning luc quan ly
va van hanh cho Cong ty.

% Kho khan

- Gi4 ban nudc sach do UBND tinh Khanh Hoa quyét dinh nén khong c6 sy linh hoat trong
co ché gid ban ra khi gid thanh nudc sach Cong ty san xuat ting cao, anh huong dén hiéu
qué san xuat cia Cong ty.

- Hé thdng duong dng cip nudc ciia Cong ty hién nay c6 mot phan dudng dng 1am tir chét
lidu sét trang k&m, gang cii va dng PVC. Piy 1a cdc chat lidu d& giy ra ty 1¢ that thodt nudc
cao. Ty 1 that thodt nudc cuia Cong ty hién nay 12 22%. Cong ty dang c6 ké hoach thay thé
dan céc tuyén 6ng nay.

- S6 lugng CB-CNV Cong ty dong, nhung trinh d6 khong d6ng déu, con ton tai truong

hop cong nhan chua t6t nghiép pho thong, cdn bo k¥ thuat chuyén nganh thiéu so véi
yéu cau.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh
8.1 Vijthé ciia Cong ty trong nganh

Cong ty hién dang quan 1y mang ludi cap thodt nudc trén dia ban TP. Nha Trang va
huyén Dién Khanh. Tai dia ban hoat dong nay, Cong ty khong c6 ddi thu canh tranh truc
tiép. So véi cdc don vi trong nganh néi chung, KHAWASSCO 12 mdt trong nhirng cong ty
cap thodt nudc c6 uy tin ctia khu vuc mién Trung.

8.2 Trién vong ciia nganh

Nuéc sach 1a mat hang thiét yéu ciia sinh hoat va san xuat, khi kinh té cang phat trién
thi nhu cau str dung nudc sach ciing ngiy cang ting.

Véi loi thé vé du lich bién, TP. Nha Trang c6 téc d6 d6 thi héa kha nhanh so véi cdc
tinh thanh khac. TP. Nha Trang c6 dién tich 2512 km?, dan sb 361.454 nguoi voi mat do dan
sd dat 1.403 nguoi/km?. TP. Nha Trang c¢6 nhiéu khu du lich, khu nghi dudng 16n va cao
cap nhu: Vinpearl Land, Hon Tam, Khu du lich gii tri Nha Trang, Ana Mandara, Sunrise
Nha Trang, Sheraton Nha Trang... Dich vu du lich da tré thanh nganh kinh té mili nhon,
chiém ty trong 16n va ting nhanh trong GDP cua thanh phd. Céc yéu to trén kéo theo nhu
cau str dung nudc sach ciing gia ting tuong tGng.

Theo Quyét dinh s6 1396/QD-TTg ciia Thu twdéng Chinh pht ngay 25/09/2012 vé viée
phé duyét diéu chinh quy hoach chung TP. Nha Trang dén nam 2025, TP.Nha Trang sé& 1a

% $6 liéu nam 2010 ciia TP. Nha Trang trén website www.khanhhoa.gov.vn
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mot trong nhimg trung tim du lich, trung tim t6 chirc sy kién c6 tam véc qudc gia va qudc
té; trung tim kinh té, khoa hoc k¥ thuat, gido duc dao tao va y té ctia viing Duyén hai Nam
Trung bd va Ty Nguyén; trung tim chinh tri, kinh té, van héa, khoa hoc k¥ thuét cua tinh
Khanh Hoa; va c6 vi tri quan trong vé an ninh qudc phong. Hudng phét trién do thi 1a vé
phia Nam va phia Ty, mot phan nho 1én phia Bic, doc theo duong bd bién. Pén nam 2015
dan sb toan thanh phé khoang 560.000 ngudi. Trong d6 dan s6 ndi thanh khoang 415.000
nguoi.
Du kién quy hoach thodt nuc TP. Nha Trang nhu sau:
- Trong khu trung tdm ndi thi cii: Cai tao, ning cip hé thong thodt nudc, sir dung cong
bao tich riéng nudc ban dua vé tram xir 1y dat tiéu chuan vé sinh méi xa ra moi truong
chung.
- Céc khu vyc chuc nang do6 thi xay moi: Xay dung h¢ théng céng thodt nudc riéng.
- Khu vuc ven nii: don nudc tir suon nui, thoat ra cac truc tiéu chinh cua do6 thi, sau do
ra song hoic ra bién.
- Huéng thodt nuwdc mua chinh cia thanh phé thodt ra song Céi va séng Quan Trudng.
- Khu vuc b bién: giit nguyén 5 cira xa chinh ra bién, cai tao thu gom nudc thai dua vé
tram xur ly.
- Céc song trong d6 thi dwoc khoi thong dong chay, céng héa hodc ke bo, két hop véi
céc giai phdp tao canh quan. Séng Cai dugc ndi thong véi song Quan Truong & phia
Tay va ndi thong voi séng Ba Vé ¢ khu vuc gan song Kim Bong, gitp thodt 1ii cho song
Cii va bd sung dong chay cho cic song ny.
Du kién Quy hoach cap nudc cia TP. Nha Trang nhu sau:
- Nguén nudc: Séng Cdi tai VE Canh va Xuan Phong; ho Subi Dau; h Séng Cho.
- Cong trinh dau moi:
+ Giai doan dau: Nha mdy nuéc V6 Canh: Nang cong suat tir 58.000 m*/ngay dém 1én
98.000 m*/ngay dém; nha may nudc Xuan Phong giit nguyén cong suat 15.000 m*/ngay
dém; xdy dung méi nha may nude Sudi Dau cong suit 50.000 m*/ngay dém. Giai doan
1: 20.000m*/ngay dém
+ Giai doan dai han: Nha may nudc Vo Canh gitr nguyén cong suét 98.000 m’/ngay
dém; nha mdy nudc Xuin Phong nang cong suét 1én thanh 20.000 m*/ngay dém; nha
mdy nudc hd Sudi Dau nang cong suat 1én thanh 50.000 m’/ngay dém; xay dung moéi
nha may nudc Son Thanh (ngudn nudc ho Séng Chod) cong suat 50.000 m*/ngay dém.
S liéu théng ké san lugng nudc tiéu thu nhitng nim qua cia KHAWASSCO ting kha
nhanh, cu thé:
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= San lugng nudc ti€u thy nam 2008: 20.631.975m°/mam; 2009: 22.467.057
m>/nam; nam 2010: 23.470.839 m*/nam; nim 2011: 23.723.526m>/ndm, nim
2012: 24.763.501m>/nam.

= Téc d6 tang san lugng tiéu thy binh quén trong 5 nam 1a 12 6,7%.

= Du kién s6 lugng khich hang sir dung nuéc nim 2013 dat 95.000 ho khéch
hang, phan dau dén nam 2015 Cong ty quan 1y khoang 110.000 khéch hang.

Hién nay, mang luéi phan phéi nudc ciia Cong ty di phu kin 94% dia ban TP. Nha
Trang va 19% dia ban huyén Dién Khanh.

Do d6 c6 thé nhan thay, trién vong phit trién mang cta cong ty cung cap nude & TP.
Nha Trang va Dién Khénh 1a thuan loi cho viéc mé rong hoat dong san xudt va cung cip
nudc cua Cong ty trong thoi gian tdoi.

8.3 Swphu hop dinh hwéng phdt trién ciia Cong ty

Pé ddp ing yéu cau phat trién cta thanh phd hién tai va thoi gian t6i, KHAWASSCO
da xdy dyng ké hoach ning cdp cong suat nha mdy nudc, dau tu hé thong nha cira, trang
thiét bj dé gia tang san luong nudc, ddp Gmg du nhu cau st dung nudc sach ctia TP.Nha
Trang va Dién Khanh. Dinh huéng ctia Cong ty hoan toan phit hgp voi quy hoach phét trién
ctia TP.Nha Trang dén ndm 2025, toc do d6 thi héa va trién vong nganh trong thoi gian téi.

9. Cac rii ro du kién
9.1 Riiiro vé kinh té

Sy 6n dinh va vitng manh ctia nén kinh té trong nuéc ciing nhu thé giéi 1a didu kién hét
strc quan trong va can thiét cho hoat dong kinh doanh ctia cdc doanh nghiép néi chung.

Nhirng nim vira qua, khing hoang tai chinh toan cau va suy thodi kinh té da tic dong
manh m& dén nén kinh té thé giéi va Viét Nam. Téc d6 ting truong GDP cua Viét Nam bi
giam sit so véi giai doan trudc nam 2008 cu thé ting trudng 6,8% nam 2010, 5,9% nam
2011 va 5,03% trong nam 2012.

Vi cdc tin hiéu tich cuc cta kinh té vi mo, rai ro kinh té s& giam bdt va hoat dong cua
doanh nghiép s€ kha quan hon trong thoi gian toi.

Hoat dong chil yéu cia KHAWASSCO 1a cip nuéc va thodt nude. Trong d6 nudc sach
1a san pham thudc dang thiét yéu ciia ngudi dan. Con hoat dong thodt nude 1a san pham
mang tinh cong ich, phuc vu xa héi. Do d6, nhin chung, hoat dong kinh doanh ctia Cong ty
it bi anh hudng nhiéu tir rui ro kinh té.

9.2 Riii ro vé lugt phdp

Hoat dong kinh doanh ctia Céng ty chiu su diéu chinh cta nhiéu van ban phép lut khic
nhau nhu Luat Doanh nghi¢p, Luat Bao vé Méi truong, Luat Tai nguyén nudc...

Hé thong luat va cdc vin ban dudi luat ciia Viét Nam van dang trong qud trinh hoan
thién, sy thay doi vé chinh sach c6 theé xay ra va khi xay ra s€ it nhiéu anh huong dén tinh
hinh hoat dong kinh doanh cua Cong ty.

PHUONG AN CO PHAN HOA Trang 24



CONG TY TNHH MOT THANH VIEN CAP THOAT NUO'C KHANH HOA

Tuy nhién, c6 thé thdy dugc mit tich cyc tir nhiing thay d6i nay d6 1a tao ra hanh lang
phap ly ngay cang chat ché va khoa hoc, phu hop v6i hé thong phép lut va thong 16 qudc
té, tao diéu kién thu hit nguon vén dau tu nudc ngoai cling nhu gidp cho céc hoat dong san
xuét kinh doanh trong nudc tién hanh thuén loi hon.

9.3 Rui ro dac thu
Riii ro tir ngudn nuwéc tu nhién khai thac

Nguén nudc thd nguyén lidu dau vao dé san xuit nudc sach dugc khai thic tir séng
Cii, 12 con song 16n nhat & Nha Trang. Nguon nudc séng tuong dbi on dinh. Tuy nhién,
KHAWASSCO c6 thé gip cic riii ro tir diéu kién ty nhién ciia nguon nudc bi thay doi. Su
thay d6i vé chat luong va luu luong nudce thd anh huong rat 1on d&én qud trinh xur 1y nude.

Hoat dong san xudt cong nghiép, néng nghiép phét trién nhanh chéng ciing kéo theo
nguy co 6 nhiém ngudn nudc cao. Cdc nha mdy san xuat chua c6 hé thdng xir Iy nudc thai
phit hop, hoat dong san xuat ndng nghiép str dung nhiéu chat héa hoc nhu phan bén, thude
trir siu, gdy nguy co 6 nhiém ngudn nudc ngam. Pic biét, hoat dong khai thic cdt san trén
song nhat 1a trong khu vuc bao vé ngudn nudc cé nguy co giy 6 nhiém cao.

Nhitng nim gan day, thoi tiét thay doi kha that thuong, miia khd kéo dai, ngudn nudc
sach bj nhiém min do d6 c6 thé anh huong dén ngudn nudc thd cung cip.

Dé ngdn ngira céc rui ro trén, Cong ty di dau tu cdc thiét bi hién dai dé xtr Iy nuéc
cling nhu trién khai quy trinh van hanh xir 1y nu6c dé dam bao dugc chat lwong nudc sach
cung cap cho nguoi dan. Nam 2002, Cong ty da thiét ké va tu thi céng dap tam ngin nudc
man trén song Cdi tai thon Phd Binh xa Vinh Thanh va gidp xa Vinh Phuong Nha Trang
nham bao vé ngudn nude ngot.

Rii ro thit thoat nwéc

Ty 18 that thodt ctia hé thong cip nudc hién tai 1a 22%. Nudc ro ri duoc phan theo 02
loai: loai dé thay (nudc tran 1én mat dat) va loai khé thay (nude chay ngam dudi long dit,
chay vao hé théng cong thodt nudc..).

Viéc stra chita cdc diém ro ri loai d& théy duoc thuc hi¢n trong ngay. Con ddi voi
diém rd ri khé thay, can phai c6 ké hoach do tim va stra chira. Céc diém ro ri loai nay s&
ton tai trong mot thoi gian dai va chiém mot ty 1¢ 16n trong tong sd lwong nudc rd ri. Hon
nita, néu ching ta khong do tim va sita chita cdc diém ro ri loai nay mot céch c6 hé thong,
ching s& gy ra cdc su ¢ 16n hon va lugng nude o ri do d6 ciing tang Ién.

Hién nay Cong ty dang ung dung cdc k¥ thuit tién tién trong cong tic quan 1y hé
théng cip nudc nham giam thiéu nudc that thodt nhu: Hé thong thong tin dia 1y GIS, phan
mém Bentley watergems — hd tro' quan 1y, phén tich va dénh gid mang ludi cAp nudc. ..

9.4 Ruiro cua dot chao bdan
Dot chao ban c¢d phan lan dau duoc coi 1a khong thanh cong trong trudng hop sb
luong cd phan thyc té ban duoc thap hon sé lugng cb phan du kién chao ban trong thoi
han quy dinh.
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Véi thuc trang hién nay, thi truong chimg khodn Viét Nam c6 dau hiéu khoi sic song

chua hoi phuc hoan toan. Dong tién vao thi truong con han ché. Nguon cung c6 phiéu voi

gid ré trén thi truong c6 kha nhiéu, nha dau tu cling it quan tim hon dén hoat dong IPO

phat hanh ¢ phiéu 1an dau ra cong chiing.

Do d6, viéc ban dau gid c6 phan 1an dau ctia Cong ty s& gap mot sd anh hudng khong

nho tr tinh hinh chung cua thi trudng ching khodn Viét Nam.

9.5 Ruiiro khdc

Ngoai ra, hoat ddng ctia Cong ty con chiu anh hudng badi mot s rii ro bat kha khang

nhu: rui ro thién tai, héa hoan, nguén nudc, chién tranh, rai ro bién dong chinh tri, xa

hoi...

II.

1.

DOANH NGHIEP

Thuwe trang ve tai san co dinh

THU'C TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI

Tinh hinh tai san ¢ dinh cia KHAWASSCO theo s liéu s6 sach ké todn tai thoi
diém x4c dinh gid tri doanh nghiép (31/12/2012) thé hién tém tit & bang sau:

Tai san

. Tai san co dinh hiru hinh

Nguyén gia

371.565.618.561

Khéu hao

146.806.378.403

Pon vi tinh: dong

Gia tri con lai

224.759.240.158

Nha ctra, vat kién tric

25.506.342.061

14.187.901.746

11.318.440.315

Phuong tién van tai, thiét bi
truyén dan

251.895.469.496

79.268.818.395

172.626.651.101

+ Tai san cn ding 248.429.611.496 | 78.517.882.777 | 169.911.728.719
+ Tai sin khong cén ding 3465.858.000 |  750.935.618 | 2.714.922.382
- My méc thiét bi 02.504.630.487 | 52.627.886.746 | 39.966.752.741
+ Taii san cdn ding 02.450.894.487 | 52.536.550.038 | 39.914.344.449
+ Tai san khong cén ding 143.745.000 91.336.708 52.408.292
= Thiét bi quan Iy 1.569.167.517 | 721.771.516 |  847.396.001
2. Tai san cb dinh vé hinh 1.744.699.000 |  1.010.670.866 |  734.028.134
3’2‘ ggi phi xay dyng co'bin d& 6.746.178.431 | 6.746.178.431

Nguon: BCTC nam 2012 da kiém todn
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2. Toéng dién tich dat dai doanh nghiép dang sir dung

Tinh hinh d4t dai Cong ty TNHH MTV Cap thoét nuéc Khanh Hoa hién dang quan 1y,
st dung, chi tiét nhu sau:

< Lo dat tai so6 58 Yersin, Phwong Phuwong Sai, TP. Nha Trang, Tinh Khanh Hoa

7
0‘0

(Tru sé chinh Cong ty)

Dién tich: 1.185,3 m*

Muc dich str dung dat: Dat co sd san xuat kinh doanh.

Thoi han st dung dat: Dén hét ngay 16/01/2039.

Nguén goc sir dung dat: UBND tinh giao dit thu tién str dung dét .
Tinh hinh st dung dat tai thoi diém hién nay: Tru so chinh ctiia Cong ty.

Gid tri quyén st dung dat tinh vao gid tri doanh nghiép: 19.498.185.000 dong

Lo dat tai s6 01B dwong Lé Hong Phong, Phwong Phuéc Tan, TP.Nha Trang,
tinh Khanh Hoa (Nha kho Cong ty)

Dién tich: 2.107,5 m*

Muc dich str dung dat: Dat co sd san xuat kinh doanh;

Thoi han st dung dat: Dén hét ngay 16/01/2039;

Nguén goc sir dung dat: Nha nudce cho thué dat tra tién hang nam;
Tinh hinh str dung dat tai thoi diém hién nay: Nha kho cta Cong ty;

Gid tri quyén st dung dt tinh vao gid tri doanh nghiép: 0 dong

Lo dat tai phwong Vinh Nguyén, TP.Nha Trang, tinh Khanh Hoa (Tram bom
tang ap Vinh Nguyén)

Dién tich: 47,8 m*

Muc dich str dung dat: Dat co s& san xuat kinh doanh;

Thoi han st dung dat: Dén hét ngay 30/03/2037;

Nguén goc sir dung dat: Nha nudce cho thué dat tra tién hang nam;

Tinh hinh st dung dat tai thoi diém hién nay: Tram bom tang d4p Vinh Nguyén cia
Cong ty;

Gid tri quyén st dung dt tinh vao gid tri doanh nghiép: 0 dong

L6 dat tai dwong Nguyén Pinh Chiéu, phuong Vinh Tho, TP.Nha Trang, tinh
Khéanh Hoa (Tram bom tiing ap Nguyén Pinh Chiéu)

Dién tich: 183,2 m?

Muc dich str dung dat: Dat co s& san xuat kinh doanh;
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0

0

Thoi han st dung dat: Dén hét ngay 16/01/2039;
Nguén goc sir dung dat: Nha nudce cho thué dat tra tién hang nam;

Tinh hinh str dung dt tai thoi diém hién nay: La Tram bom ting 4p Nguyén Dinh
Chiéu ctia Cong ty;

Gid tri quyén st dung dt tinh vao gid tri doanh nghiép: 0 dong

L6 dat tai dwong V6 Thi Sau, Phwong Vinh Truong, TP.Nha Trang, tinh Khanh
Hoa (Tram bom ting ap Vinh Truwong)

Dién tich: 380,6 m2

Muc dich str dung dat: Dat co s& san xuat kinh doanh;

Thoi han st dung dat: Dén hét ngay 20/07/2024;

Ngudn gdc st dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh st dung dét tai thoi diém hién nay: Tram bom ting dp Vinh Truong cta
Cong ty;

Gid tri quyén st dung dat tinh vao gid trj doanh nghiép: 0 dong

Lo dat tai Phwong Phuong Son, TP.Nha Trang, tinh Khanh Hoa (Bé chira nwéc
ddi ong Phat)

Dién tich: 1.729,4 m?

Muc dich str dung dat: Dat co s& san xuét kinh doanh;

Thoi han sir dung dat: Dén hét ngay 16/01/2039;

Ngudn gdc st dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh str dung dat tai thoi diém hién nay: Bé chira nuéc cua Cong ty;

Gid tri quyén st dung dat tinh vao gid trj doanh nghiép: 0 dong

Lo dat tai xa Vinh Trung, TP. Nha Trang, Tinh Khanh Hoa (Tram bom nwéc
thé V6 Canh, cong suit 65.000m’*/ngay dém)

Dién tich: 1.753,3 m’

Muc dich str dung dat: Dat co s& san xuét kinh doanh;

Thoi han sir dung dat: Dén hét ngay 16/01/2039;

Ngudn gdc st dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh str dung dét tai thoi diém hién nay: Tram bom nudc thd V6 Canh;

Gi4 tri quyén st dung dat tinh vao gid trj doanh nghiép: 0 dong

< Lo dat tai thon V6 Canh, xa Vinh Trung, TP. Nha Trang, Tinh Khanh Hoa (Nha

may xir Iy nwée Vo Canh, cong suit 65.000m>/ngay dém)
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Dién tich: 8.869,8 m*
- Muc dich st dung dat: Dat co sd san xuat kinh doanh;
- Thoi han sir dung dat: Dén hét ngay 16/01/2039;

- Ngudn gbc str dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh str dung dat tai thoi diém hién nay: Nha mdy nudc Vo Canh;
- Gid tri quyén str dung dat tinh vao gid trj doanh nghiép: 0 dong

< Lo dat tai thon V6 Canh, xa Vinh Trung, TP. Nha Trang, Tinh Khanh Hoa (Nha
may xir Iy nwéc Vo Canh, cong suit 65.000m>/ngay dém)

Dién tich: 4.686 m?

*,

- Muc dich st dung dat: Dat co s& san xuat kinh doanh;
- Thoi han sir dung dat: Dén hét ngay 15/09/2049;

- Ngudn gbc str dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh str dung dat tai thoi diém hién nay: Nha mdy nudc V6 Canh;

Gid tri quyén st dung dat tinh vao gid trj doanh nghiép: 0 dong
< Lo dt tai xa Vinh Thanh, TP. Nha Trang, Tinh Khanh Hoa (Tram bom nwéc
thé Xuin Phong, cong suit 20.000m’*/ngay dém)
- Dién tich: 622.4 m*

D)

- Muc dich su dung dat: Dat co s& san xuét kinh doanh;
- Thoi han sir dung dat: Dén hét ngay 01/09/2024;

- Ngudn gbc str dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh str dung dét tai thoi diém hién nay: Tram bom nudc thd Xuan Phong;

Gi4 tri quyén st dung dat tinh vao gid trj doanh nghiép: 0 dong
< Lo dat tai thon Phi Binh, xa Vinh Thanh, TP. Nha Trang, Tinh Khanh Hoa
(Nha may xir Iy nwéc Xuin Phong, cong suit 20.000m’*/ngay dém )

- Dién tich: 3.500 m*

D)

- Muc dich su dung dat: Dat co s& san xuét kinh doanh;
- Thoi han sir dung dat: Dén hét ngay 06/05/2049;

- Ngudn gbc str dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh sir dung dat tai thoi diém hién nay: Nha mdy nudc Xuin Phong;

Gi4 tri quyén st dung dat tinh vao gid trj doanh nghiép: 0 dong

< Lo dat tai thon Phi Binh, xa Vinh Thanh, TP. Nha Trang, Tinh Khanh Hoa
(Nha may xir Iy nwéc Xuin Phong, cong suit 20.000m’*/ngay dém)
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0

*,

Dién tich: 1.254,2 m?

Muc dich str dung dat: Dat co sd san xuat kinh doanh;

Thoi han sir dung dat: Dén hét ngay 31/08/2055;

Ngudn gbc st dung dat: Nha nudc cho thué dit tra tién hang nim;

Tinh hinh str dung dat tai thoi diém hién nay: Nha mdy nudc Xuan Phong;

Gid tri quyén st dung dt tinh vao gid tri doanh nghiép: 0 dong

Lo dat tai s6 44 dwong Lé Hong Phong, TP.Nha Trang, tinh Khanh Hoa (Xwéng
co dién)

Dién tich: 232,6 m*
Nguén goc st dung dat: Nha nudce cho thué dat ngin han;
Tinh hinh str dung dét tai thoi diém hién nay: Co s¢ stra chira co dién;

Gid tri quyén st dung dt tinh vao gid tri doanh nghiép: 0 dong

Lo dat tai Phuwong Vinh Tho, TP.Nha Trang, tinh Khanh Hoa (Bé chira nuéc doi
Lasan)

Dién tich: 4.607,5 m>
Nguén goc sir dung dat: Nha nudce cho thué dat ngin han;
Tinh hinh sir dung dét tai thoi diém hién nay: Bé chtra nude d6i Lasan;

Gid tri quyén st dung dt tinh vao gid tri doanh nghiép: 0 dong

3. Thuc trang vé tai chinh, cong n¢

Thuc trang vé tai chinh, cong no cua Cong ty theo s6 liéu sd sdch ké todn tai thoi diém

31/12/2012 nhu sau:
% Vén chi sé hiru: 203.931.030.515 dong
Trong do:
= Vén dau tu ctia chi s hitu: 97.208.524.681 dong
= Voén khéc cua chi so hiru: 20.093.456.623 dong
= Quy dau tu phat trién: 768.121.094 dong
=  Quy du phong tai chinh: 12.521.702.723 dong
= Loi nhuén sau thué chua phan phéi: 20.547.750.075 dong
= Ngudn von dau tu xdy dyung co ban: 52.791.475.319 dong
% Quy khen thwéng, phiic loi: 20.141.894.916 dong
< Cac khoan phai thu: 15.979.603.600 dong
=  Phai thu ngan han: 15.979.603.600 dong
= Phai thu dai han: 0 dong
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< No phai tra: 154.279.146.680 dong
=  No ngin han: 46.846.228.265 dong
= No dai han: 107.432.918.415 dong

4. Thuc trang vé lao dong

Tai thoi diém cong bd gid tri doanh nghiép ngay 17/06/2013, tong s6 CBCNV cua
Cong ty 12 323 ngudi voi co cAu nhu sau:

Tiéu chi S6 lwgng (ngwoi) Ty trong (%)

Theo trinh d¢ lao dong 323 100

= Trinh d0 dai hoc va trén dai hoc 77 23,84
* Trinh d9 cao dang, trung cép, so cip 46 14,24
*  Trinh d¢ khac 200 61,92
Theo loai hop déng lao dong 323 100

= Hop dong khong thoi han 276 85,45
=  Hop dong thoi han tir 1-3 nim 47 14,55
Theo gidi tinh 323 100

= Nam 219 67,80
= N 104 32,20

Nguon: KHAWASSCO

S6 lao dong binh quan (nguoi) cdc ndm giai doan trudc co6 phan héa nhu sau:

Lao dong Nam 2010 Nam 2011 Nam 2012

S6 lao dong binh quan nim 315 313 314
Nguon: KHAWASSCO

III. KET LUAN

La mgt doanh nghi¢p Nha nuéc do UBND Tinh Khanh Hoa quan ly, Cong ty TNHH
MTV Cép thodt nuéc Khanh Hoa di phat huy dugc cdc tiém ning, thé manh sin c6 va
ngay cang khang dinh vi thé din dau cta minh trong hé théng cdc doanh nghiép trong
toan tinh.

Can ctr vao tinh hinh tong quan ciing nhu thuc trang ctia Cong ty tai thoi diém xéc
dinh gi4 tri doanh nghiép, c6 thé khang dinh KHAWASSCO hoan toan c6 du diéu kién dé
thuc hién c6 phan héa. Véi su chuyén d6i mé hinh doanh nghiép lan nay ciing nhu sy doi
méi vé phuong thitc quan 1y, hoat dong kinh doanh ctia Céng ty giai doan sau c¢6 phan héa
s& hira hen nhitng budc phét trién méi, hiéu qua va 6n dinh.
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PHANII
PHUONG AN CO PHAN HOA

I. COSOPHAPLY DE XAY DUNG PHUONG AN

1. Cosé phaply

- Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé viéc chuyén doanh
nghiép 100% vén nha nudc thanh cong ty c¢d phan;

- Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh vé viéc huéng dan
bén ¢6 phan 1an dau va quan ly, st dung tién thu tir ¢6 phan héa ciia cic doanh nghiép
100% von nha nude thyuc hién chuyén doi thanh cong ty c6 phan;

- Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 ctia B4 Tai Chinh hudng dan xir ly tai
chinh va x4c dinh gid tri doanh nghi€p thuc hi¢n chuyén doanh nghi¢p 100% vbén nha
nuéc thanh cong ty cd phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phi;

- Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 cta Chinh phii quy dinh chinh sich ddi
v6i ngudi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han mét thanh vién do
Nha nudc 1lam chu sé hitu;

- Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ctia B6 Lao dong — Thuong binh
va Xa hoi hudng dan thi hanh mot s diéu cta Nghi dinh s6 91/2010/ND-CP ngay
20/08/2010 cua Chinh phii quy dinh chinh sich dbi véi lao dong déi du do sap xép lai
cong ty TNHH MTYV do nha nuéc 1am chu s¢ hitu;

- Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia B6 Lao dong — Thuong binh
va X4 hoi huéng dan thuc hién chinh sich d6i véi nguoi lao dong theo Nghi dinh sb
59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé chuyén doanh nghiép 100% v6n nha
nude thanh cong ty c6 phan;

- Quyét dinh s6 52/TTg-DMDN ngay 11/01/2012 cta Tha tuéng Chinh pha vé viéc phé
duyét phuong dn sip xép, d6i méi doanh nghiép 100% von nha nude thuoe Uy ban Nhan
dan tinh Khanh Hoa;

- Quyét dinh s6 929/QD-TTg ngay 17/07/2012 ctia Thu twéng Chinh phu phé duyét dé 4n
Téi co cdu doanh nghiép nha nudc, trong tim 1a tap doan kinh té, tong cong ty nha nudc
giai doan 2011-2015;

- Quyét dinh s6 1722/QB-UBND ngay 17/07/2012 ctia Uy ban Nhan déan tinh Khanh Hoa
vé viéc c6 phan héa Cong ty TNHH MTV Cap thoét nuéc Khanh Hoa;
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- Quyét dinh s6 521/QD-UBND ngay 25/02/2013 cua Uy ban Nhan déan tinh Khanh Hoa
vé viéc diéu chinh Quyét dinh s6 1722/QD-UBND ngay 17/07/2012 vé c6 phan héa Cong
ty TNHH Mot thanh vién Cép thodt nudc Khanh Hoa;
- Quyét dinh s6 1488/QD-UBND ngay 18/06/2012 ctia Uy ban Nhan dan tinh Khanh Hoa
vé viéc thanh 1ap Ban chi dao c¢6 phan héa Cong ty TNHH MTV Cép thodt nuéc Khanh
Hoa;
- Quyét dinh s6 2091/QD-UBND ngay 22/08/2012 ctia Uy ban Nhan dan tinh Khanh Hoa
vé viéc bd sung thanh vién Ban chi dao c6 phan héa Cong ty TNHH Mot thanh vién Cap
thoat nudc Khanh Hoa;
- Quyét dinh s6 1337/QD-BCHBCPH ngay 25/06/2012 ctia Ban chi dao c6 phan héa Cong
ty TNHH MTV Cép thodt nuéc Khanh Hoa vé viéc thanh 1ap T6 chuyén vién gitip viéc;
- Quyét dinh s6 2069/QD-BCDCPH ngay 03/10/2012 ctia Ban chi dao ¢6 phan héa Cong
ty TNHH MTV Cép thoét nuéc Khanh Hoa vé viéc diéu chinh Quyét dinh sd 1337/QD-
BCBCPH ngay 25/6/2012;
- Cong vin sb 4137/UBND-KT ngay 24/07/2012 ciia Uy ban Nhan dan tinh Khénh Hoa
vé viéc lya chon td chirc tu van cd phﬁn hoa Cong ty TNHH MTV Cép thoat nu6c Khanh
Hoa;
- Quyét dinh s6 1416/QD-UBND ngay 17/06/2013 cta Uy ban Nhan dén tinh Khanh Hoa
vé gid tri doanh nghiép dé ¢ phan héa Cong ty TNHH MTV Cép thodt nudc Khanh Hoa;
- Quyét dinh s6 2140/QD-UBND ngay 29/08/2013 ctia Uy ban Nhan dén tinh Khanh Hoa
vé viéc diéu chinh Quyét dinh s 1416/QD-UBND ngay 17/06/2013 b sung gi4 tri doanh
nghiép dé c6 phan hod Céng ty TNHH MTV Cép thoét nuéc Khanh Hoa.
2. Muc tiéu c6 phian héa

Thuc hién muyc tiéu ctia Chinh pht duoc ghi ré trong Nghi dinh sé 59/2011/ND-CP
ngay 18/07/2011 vé viéc chuyén doanh nghiép 100% von nha nude thanh cong ty cd phan,
muc tiéu cd phan héa cia Céng ty TNHH MTV Cép thodt nuéc Khanh Hoa bao gom:
- Chuyén hinh thirc s6 hitu 100% vén nha nudc thanh hinh thire da so hitu, tao sy thay doi
can ban vé phuong thiic quan 1y, timg budc dau tu doi mdi cong nghé, phét trién quy mo,
tang cudng nang luc tai chinh, ning lyc san xuét kinh doanh nham ning cao hiéu qua hoat
dong cua cong ty hién nay va trong tuong lai;
- Huy dong vén nhan rdi cta cdn b cdng nhan vién trong doanh nghiép, ctia c4 nhan va
cdc t6 chirc kinh té trong va ngoai nude dé dau tu phat trién doanh nghiép;
- Nang cao vai tro lam chu that su; gén chat trach nhi€m, cong viéc va quyén loi cua co

déng, tao dong luc thic day cong tic diéu hanh, quan 1y san xuat kinh doanh c6 hiéu qua,
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ning cao thu nhdp cua ngudi lao dong, cta cd dong va gép phan ting trudng kinh té dat
nuoc;
- Viéc chuyén dbi tir hinh thirc céng ty Nha nuédc sang Cong ty cb phan, budc ngudi lao
dong hiéu ro hon trach nhiém cia minh d6i v6i cong ty, loi nhuan 1am ra khong phai 1a
ciia Nha nudc, ma gan chit trén mdi co dong, mdi cdn bo cong nhan vién. Vi vay nguoi
lao dong sé& tich cuc va nang nd hon trong san xuat, bd mdy quan Iy s& dugc thiét lap lai
mdt cdch chinh chu va co ciu gon nhe hon, gidp tiét kiém ti da chi phi va ning cao loi
nhuan cho Cong ty.
3. Diéu kién thuin loi dé c6 phan héa
- KHAWASSCO ludn nhan duge su hd trg, chi dao siu sdt, tan tinh cia UBND Tinh
Khénh Hoa va cdc co quan ban nganh cua Tinh. Py 1a diéu kién thuan loi gitp Cong ty
xtc tién nhanh hon viéc t6 chtic thyc hién thanh céng qué trinh ¢ phan hod.
- Co céu t6 chirc hién tai ctia Cong ty duoc sap xép tinh gon, phit hop véi quy md hoat
dong kinh doanh hién tai, thuan loi cho cong tic quan 1y va to chic trong giai doan dau
hoat dong dudi md hinh cdng ty c¢6 phan.
- Ban Gidm déc Cong ty da co su chuén bi tich cuc vé mit tu tudng, td chirc dé qua trinh
¢ phan hod dién ra thuan lgi va thanh cong, dong thoi cong tic tuyén truyén, phd bién
chu truong, chinh sich ciia Nha nudc vé ¢ phan hod cho cdn bd cong nhan vién ciing
duoc thyc hién chu déo.
- Toan thé cdn bd cong nhan vién ctia Cong ty tir Ban ldnh dao dén nhén vién déu thé hién
quyét tAm cao trong viéc cd phan hod Cong ty, san sang tham gia gép von co phan, tiép
tuc gin bé 1au dai véi Cong ty sau giai doan cd phan héa.
4. Gia tri thuc té doanh nghiép dé co phan hoéa

Can ctr Quyét dinh sé 1416/QD-UBND ngay 17/06/2013 ctia UBND Tinh Khdnh Hoa
vé gi4 tri doanh nghiép dé c6 phan héa Cong ty TNHH MTV Cép thodt nudc Khanh Hoa
va can ctr Quyét dinh sé 2140/QD-UBND ngay 29/08/2013 cta Uy ban Nhan dan tinh
Khénh Hoa vé viée diéu chinh Quyét dinh s6 1416/QD-UBND ngay 17/06/2013 b6 sung
gid tri doanh nghiép dé c6 phan hod Cong ty TNHH MTV Cap thodt nudc Khanh Hoa:
- Gi4 tri thyc té ctia doanh nghiép tai thoi diém 31/12/2012 cua Cong ty TNHH MTV Cép
thoat nuéc Khanh Hoa 13 414.695.758.323 dong (Bon tram muwoi bon 1y, sdu tram chin
muwoi lam triéu, by tram ndm mwoi tdm, ba tram hai mwoi ba dong).
- Trong d6, gié tri thyc t& phan von Nha nudc tai Cong ty TNHH MTV Cap thodt nudc
Khénh Hoa tai thoi diém 31/12/2012 dé c6 phan héa 1a: 240.918.426.643 dong (Hai trdm
bén muwoi ty, chin tram mwoi tdm triéu, bon tram hai mwoi sdu ngan, sdu tram bon muoi
ba dong)
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Gid tri thuc té doanh nghiép dé c6 phan héa cia KHAWASSCO tai thoi diém
31/12/2012 dugc trinh bay chi tiét & bang sau:

Pon vi tinh: dong

S6 lidu

S6 ligu

Yo s6 sach ké toan xac dinh lai Sherbylech
A. TAI SAN PANG DUNG (I+II+III+IV) 355.442.846.521 | 414.695.758.323 | 59.252.911.802
I. TAI SAN CO PINH VA PAU TU DAI HAN 262.733.909.956 | 295.262.210.765 | 32.528.300.809
1. Tai sén ¢6 dinh 229.472.116.049 | 262.000.416.858 | 32.528.300.809
a. TSCD hitu hinh 221.991.909.484 | 254.520.210.293 | 32.528.300.809

Nha ctra - vat kién trac

11.318.440.315

17.664.095.111

6.345.654.796

Phuong tién van tai, thiét bi truyén din

169.911.728.719

196.106.409.682

26.194.680.963

May méc thiét bi 39.914.344.449 |  39.927.694.032 13.349.583

Thiét bj dung cu quan ly 847.396.001 822.011.468 (25.384.533)

b. TSCP vé hinh 734.028.134 734.028.134 -

c. Chi phi xdy dung co ban do dang 6.746.178.431 6.746.178.431 -

2. Bét dong san dau tu - - -

4. Tai san dai han khac 33.261.793.907 | 33.261.793.907 -

5. Cac khoan phai thu dai han - - -

EL&AI SANLUUDONG VADAUTUNGAN | o, 700 936565 | 93.586.206.177 |  877.269.612

1. Tién va céac khoin twong dwong tién 55.005.167.352 | 55.005.167.530 178

a. Tiéen mdt ton quy 2.505.622 2.505.800 178

b. Tién giri ngan hang 29.002.661.730 |  29.002.661.730 -

¢. Cdc khodn twong dwong tién 26.000.000.000 |  26.000.000.000 -

2. PAu tw tai chinh ngén han - - -

3. Céc khoan phii thu 15.979.603.600 | 15.979.603.600 -

4. Vat tu hang héa ton kho 21.404.643.813 | 22.281.913.247 877.269.434

a. Hang héa ton kho 21.404.643.813 | 22.018.304.989 613.661.176

b. Cong cu dung cu da phan bé - 263.608.258 263.608.258

5. Tai san luu dong khéc 319.521.800 319.521.800 -

})Ill\i GIA TRI LOT THE KINH DOANH CUA .| 4082810919 |  4.082.810.919

IV. GIA TRI QUYEN SU DUNG PAT - | 19.498.185.000 | 19.498.185.000

V. TAI SAN CO DINH DA PUQC BAN GIAO

TU NGAY 01/01/2013 PEN NGAY 25/08/2013

NHUNG DA DUA VAO SUDUNG TRUOC 0| 2266345462 | 2.266.345.462
NGAY 31/12/2012 (BO SUNG THEO QUYET
DPINH SO 2140/QD-UBND NGAY 29/08/2013)

B. TAI SAN KHONG CAN DUNG 2.767.330.674 2.767.330.674 -

I. TAI SAN CO PINH VA PAU TU DAI HAN 2.767.330.674 2.767.330.674 -

1. Tai san ¢6 dinh

2.767.330.674

2.767.330.674

C. TAI SAN CHO THANH LY
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C e S6 liéu S6 liéu Ay T
e s0 sach ké toan xac dinh lai Eonnl e

D. TAI SAN HINH THANH TU QUY PHUC
LQL KHEN THUONG

TONG GIA TRI TAI SAN CUA

DOANH NGHIEP (A + B + C + D) 358.210.177.195 | 417.463.088.997 | 59.252.911.802

Trong dé:

TONG GIA TRI THUC TE DOANH

NGHIEP (A) 355.442.846.521 | 414.695.758.323 | 59.252.911.802
E1. No¢ thye té phai tra 154.279.146.680 | 173.777.331.680 | 19.498.185.000

Trong d6: Khoan phai ndp ngan sach nha nudc
tién st dung dét 16 dat 58 Yersin, P. Phuong Sai,
TP. Nha Trang (chuyén tir thué dat sang giao dét
¢6 thu tién sir dung dat)

- 19.498.185.000 | 19.498.185.000

E2. Nguén kinh phi sw nghiép - - -

TONG GIA TRI THUC TE PHAN VON NHA

NUGC TAI DOANH NGHIEP [A — (E1+E2)] 201.163.699.841 | 240.918.426.643 | 39.754.726.802

Nguon: Ho so xdc dinh gid tri doanh nghiep KHAWASSCO tai thoi diém 31/12/2012 do DAS ldp va Quyét
dinh 50 2140/QD-UBND ngay 29/08/2013 cua Uy ban Nhén ddn tinh Khdnh Hoa

Tai san bd sung vao gid tri doanh nghiép theo Quyét dinh s6 2140/QD-UBND ngay
29/08/2013 cta Uy ban Nhén dén tinh Khanh Hoa, gom:

Gia tri con lai
Khau hao | tinh dén ngay
(dong) 31/12/2012

(ddng)

Ngay duwa | Thoigian | Nguyén gia
STT Tén Tai san Vao sir nhén ban ban giao
sung giao (ddng)

Tuyén &éng PVC
D100, D150, D300
1 | duong 2/4 (doan Ma | 30/12/2009 | 24/01/2013 | 1.316.505.950 394.951.785 | 921.554.165
vong — Thuy xuong)

Tuyén Ong cap nudc

2 Eﬁg dan cu Nam hon | 55075004 | 17/04/2013 | 783.694.837 |  666.140.611 | 117.554.226

Dai nuéc, bé chua,
tram bom, cong tudng
3 ro, tram bom Nam | 25/12/2003 | 17/04/2013 959.059.870 863.153.883 95.905.987
hon kho

Tuyén Ong cap nudc

4 fh‘} téi dinh cu Vinh | 15/07/2010 | 01/07/2013 | 1.508.441.444 |  377.110.360 | 1.131.331.084
ruong

Cong 4.567.702.101 | 2.301.356.639 | 2.266.345.462
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Tai san khong tinh vao gid tri doanh nghiép, gom:

<o Nguyén gia Khau hao | Gia tri con lai Ty 1€
STT Taisan (dong) (ddng) (@ong) | CLCL(%)
1. | Phuong tién vén tai 3.465.858.000 | 750.935.618 | 2.714.922.382
Xe hiit bun hiéu
1.1 | HINO- 1.514.700.000 | 328.185.000 | 1.186.515.000 78
SMIJO5SETE11520
Xe phun nudc hi¢u
1.2 | HINO- 1.951.158.000 | 422.750.618 | 1.528.407.382 78
SMIJO5SETE1034
2. | May méc thiét bi 143.745.000 |  79.357.954 64.387.046
Cum tO1 nao vét +
2.1 | phu ting + DC bao tri 48.090.000 |  30.556.684 17.533.316 36
(Hai)
Cum to1 nao vét +
2.2 ohu ting + DC bt 48.090.000 |  30.556.684 17.533.316 36
o3 | Cum 01 nao vet + 47.565.000 | 30223340 |  17.341.660 | 36
phu ting/ Kho
Téng cong 3.609.603.000 | 842.272.326 | 2.767.330.674
II. NOIDUNG PHUONG AN CO PHAN HOA

1.

Hinh thirc ¢6 phan héa

Can cr dac diém va tinh hinh thuc té, doanh nghiép chon hinh thirc ) phﬁn hoéa theo
khoan 2 Diéu 4 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phu vé chuyén
doanh nghiép 100% vén nha nuéc thanh cong ty cd phan 1a 1a “Két hop vira bdn bot mét
phan von Nha nwéc viva phdt hanh thém cé phiéu dé ting vén diéu 18”.

2. Tén cong ty cb phin

-Téntiéng Viéet:  CONG TY CO PHAN CAP THOAT NUOC KHANH HOA

- Tén tiéng Anh: KHANHHOA WATER SUPPLY AND SEWERAGE JOINT
STOCK COMPANY
- Tén giao dich: KHAWASSCO

- Tru s& chinh: S6 58 Yersin, P. Phuong Sai, TP. Nha Trang, Tinh Khdnh Hoa

- bién thoai: (84) 058 3815372  Fax: (84) 058 3819144
- Website: www.ctnkh.com.vn
- Email: support@ctnkh.com.vn
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3. Nganh nghé kinh doanh du kién

STT Tén nganh Ma nganh
Khai théc, xir 1y va cung cdp nudc 3600
1 , ,
Chi tiét: Khai théc, xtr 1y va cung cap nudc sach
2 San xuat d6 udng khong con, nudc khodng 1104

San xuat, phan phdi hoi nudc, nudc néng, diéu hoa khong | 3530
3 khi va san xuat nuéc da

Chi tiét: San xuét nude d4 sach

Tu van 14p va quan 1y cdc du 4n dau tu, khao sat, thiét ké, | Nganh nghé chwa khép ma
gidm sét thi cong, thim tra cdc cong trinh cip thodt nuéc, | véi Hé théng nganh kinh
céc cong trinh ha tang k¥ thuat do thi va khu cong nghiép. | t& Viét Nam

Thi cong x4y ldp cong trinh du mdi va hé thong mang ludi
4 cap thodt nudc, vé sinh méi truong va cdc cong trinh ha tang
k¥ thuat d6 thi va khu cong nghi€p. Quan 1y va van hanh hé
théng thodt nudc va céc dich vu v¢ sinh, mdi trudong. San
xudt, mua bdn vat tu, thiét bi nganh cip thodt nudc va xay

dung;

Kiém tra va phan tich k¥ thuét 7120
5 — C ,

Chi tiét: Kiém dinh dong ho do nudc tir 15mm dén 100mm

Dich vu luu trd ngin ngay 5510
6

Chi tiét: Kinh doanh nha hang, khdch san

Kinh doanh bat dong san, quyén str dung dat thudc chu sé | 6810
7 hiru, chu sir dung hoac di thué

Chi tiét: Cho thué van phong

8 Dai 1y du lich 7911

9 | Piéu hanh tua du lich 7912

10 | Dich vu hd tro lién quan dén quang ba va td chirc tua du lich | 7920

4. Von dieu I€ va co cau von dieu 1€
bé dam bao nguon von cho hoat dong san xuat kinh doanh sau qua trinh c6 phan hoéa,

KHAWASSCO dy kién vdn diéu 18 cta cong ty c¢b phan xdy dung nhu sau:
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= Vén diéu 1¢ Cong ty : 260.000.000.000 dong
= Ménh gid mot c6 phan : 10.000 dong
= S lugng cb phan : 26.000.000 c6 phan

Trong d¢6, KHAWASSCO can huy dong thém 19.081.573.357 dong dé thyc hién cic
du 4n dau tu giai doan sau c6 phan héa, chu yéu 13 nang cong suit ciia nha mdy nuéc Vo
Canh va m& rong mang ludi cip nudc theo chu truong cua tinh.

Can ctr Quyét dinh s6 929/QD-TTg ngay 17/07/2012 cta Thi tuéng Chinh pha phé
duyét dé 4n T4i co cAu doanh nghiép nha nudc, trong tim 12 tap doan kinh té, tong cong ty
nha nuoc giai doan 2011-2015, KHAWASSCO la doanh nghi¢p thudc di¢n Nha nudc
nam giit c6 phan chi phéi tir 65% dén 75% vén diéu 1& khi c6 phan héa, vi vy kinh trinh
Ban chi dao xem xét phé duyét ty 18 ¢6 phan Nha nudc nim gitt tai KHAWASSCO 1a
65%.

Co cau von di€u 1€ cua cong ty c6 phan dy kién nhu sau:

S6 lwong Gia tri co phén a
Z 1A A Tyl¢
c0 phan (dong)
1 Nha nu6ce 16.900.000 169.000.000.000 65,00%
2 CBCNV mua uu dai 1.339.400 13.394.000.000 5,15%
Mua theo tiéu chudn tham
2.1 | nién lam viéc trong khu vuc 584.800 5.848.000.000 2,25%
Nha nuoc
Mua theo ding ky cam két
2.2 | lamviéc lau dai tai Cong ty 754.600 7.546.000.000 2,90%
¢6 phan
3 Cong doan Cong ty 0 0 0
Nha da hién 1
4 | NNhadau r chién lugc (dy 3.700.000 37.000.000.000 14,23%
kién)
Nh\ A A N
5 @ ddu tr bén ngoai mua 4.060.600 40.606.000.000 15,62%

¢b phan thong qua déu gid

Téng cong 26.000.000 260.000.000.000

S6 ¢6 phan khong ban hét (néu c6) s& duogc xir Iy theo quy dinh tai Piéu 40 Nghi dinh
56 59/2011/ND-CP . Truong hop chao ban cong khai theo phuong thirc thoa thuan ma van
khong ban hét thi bio cdo UBND Tinh Khdnh Hoa thuc hién diéu chinh co cdu von diéu
1¢. Ban Chi dao cb phan héa Coéng ty TNHH MTV Cép thodt nuéc Khanh Hoa va nguoi
dai dién phén vbn nha nudc tai doanh nghi¢p o) phén héa c6 trach nhiém bd sung vao du
thao Diéu 18 dé thong qua Dai hoi dong co dong l1an dau vé quyén bén tiép phan vén nha
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nudc tai Cong ty co phan Cép thodt nuéc Khanh Hoa sau khi Cong ty co phan Cép thodt
nuéc Khanh Hoa da chinh thirc hoat dong theo Luat Doanh nghiép theo phuong dn cd
phan héa da dugc UBND Tinh Khanh Hoa phé duyét diéu chinh.

5. DOoi twong mua c6 phan, chinh sich ban c6 phin gia wu dii va viéc phat hanh co
phin qua dau gia

5.1 Phuwong thirc bdn cé phan lin diu

Viéc ban c6 phan lan dau ciia Cong ty TNHH MTV Cép thoét nuéc Khanh Hoa duoc
4p dung theo phuong thirc ban dau gid cong khai quy dinh tai Piéu 37 Nghi dinh
59/2011/ND-CP va biéu 6, Piéu 7 Thong tu s6 196/2011/TT-BTC. Gid dau thanh cong
thap nhat cua cudc du gid 1a co s¢ dé xdc dinh gid ban c6 phan cho nguoi lao dong dugc
mua c6 phan va 1a co s¢ dé Ban chi dao c6 phan hod thoa thuén gid ban voi nha dau tu
chién luoc.

Sau khi t6 chirc ban d4u gid cong khai, s& thuc hién ban c6 phan cho nha dau tu chién
luge va bén tiép s6 lugng cd phan chua ban hét theo phuong thirc thoa thuan truc tiép,
theo quy dinh tai Piéu 39, Piéu 40 Nghi dinh 59/2011/ND-CP va Piéu 6, Diéu 8 Thong tu
s6 196/2011/TT-BTC.

5.2 Doi twong mua cé phin

Dbi twong mua cd phan bao gdm: Cén bd cong nhin vién cua Cong ty, nha dau tu
chién lugc va cdc nha dau tu trong va ngoai nudc mua thong qua dau gid (theo Pidu 6 va
Diéu 48 Nghi dinh 59/2011/ND-CP).

5.3 Co phin bdn cho CBCNV

5.3.1 Cé phin CBCNV mua theo tiéu chudn tham nién lam viéc trong khu vuec
Nha nuwoc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty ¢ phan thi gid
ban c¢6 phan cho ngudi lao dong trong trudng hop nay 1a “Ngwoi lao dong cé tén trong
danh sdch thuong xuyén ciia doanh nghiép tai thoi diém cong bo gid tri doanh nghiép cé
phd‘zn héa dwoc mua 16i da 100 c6 phcfn cho méi nam thuc té lam viéc tai khu viee nha
nuéc véi gid bdn bang 60% gid dau thanh cong thap nhdt (truong hop ddu gid cong khai
triwde) hodc bang 60% gid bdn thanh cong thap nhdt cho cdc nha dau tw chién luoc (doi
Véi truong hop bdn cho nha dau tw chién lrge truée)”. Cu thé:

- Tong s6 CBCNV c6 tén trong danh sich lao dong Cong ty ngay 17/06/2013 (thoi diém
UBND Tinh Khdnh Hoa cong bd gié tri doanh nghiép Cong ty TNHH MTV Cip tho4t
nuéc Khanh Hoa dé cb phan héa) 1a: 323 ngudi;

- Téng s6 CBCNV dugc mua cd phan theo tiéu chuan thAm nién 1am viéc trong khu vuc
Nha nude: 310 nguoi;
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- Toéng s6 ndm cong tic toan bd sd6 CBCNV dugce mua cd phan theo tiéu chuan thim nién
lam viéc trong khu vuc Nha nudc: 5.848 nam.
- Téng s cb6 phan CBCNV duoc mua theo quy dinh cua hinh thirc nay 13 584.800 co
phén véi tong ménh gid 12 5.848.000.000 dong chiém 2,25% von diéu 1é cong ty c6 phan.
- Thoi gian thyc hién ban ¢6 phan cho CBCNV: Viéc trién khai ban c6 phan cho CBCNV
s& thyc hién sau khi t6 chtc ban du gid cong khai ra céng ching.
- Gi4 ban: bang 60% gid dau thanh cong thap nhét cia cudc dau gid cong khai vi Cong ty
bén d4u gid cong khai trude khi ban ¢d phan cho nha dau tu chién luoc.
5.3.2  Cé phan CBCNV mua theo ding ky cam két lam viéc lau dai tai Cong ty cé
phan

Theo quy dinh tai Khoan 2c Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nude thanh cong ty cb phan thi gid
ban c¢6 phan cho ngudi lao dong trong trudng hop nay 1a “Gid bdn c6 phan wu dai cho
nguoi lao déng mua thém quy dinh tai diém a khoan 2 Diéu nay dwgc xdc dinh la gid dau
thanh céng thdp nhdt (trieong hop ddu gid cong khai trudce) hodc bang gid bdn thanh
cong thdp nhat cho cdc nha dau tw chién lwge (doi véi truong hop bdn cho nha dau tie
chién luoc truée)”.

KHAWASSCO c6 284 CBCNV dang ky mua theo quy dinh cua hinh thitc nay véi
tong s6 co phan 1a 754.600 co phan, tuong tng téng ménh gid 1a 7.546.000.000 dong
chiém 2,90% vén diéu 1¢ cong ty cb phan.

Ti€u chi xac dinh nguoi lao dong la chuyén gia gioi, c¢6 trinh do nghi¢p vu cao bao

gom:

- Ve trinh d6: T4t nghiép cao dang, dai hoc hodc cao hon; cong nhan dang giit
tho bac 7/7, c6 ba nam lién gan day dat danh hiéu Chién si thi dua co s6;

- Vé pham chat: Dam nghi, ddm Iam va c6 kha niang quyét dinh dé cong viéc dat
hiéu qua cao;

- Véning lyc: + C6 k¥ nang chuyén mon vuot trdi ddng nghiép;
+ Trong cong viéc ludn dat két qua chinh xdc;
+ Tinh thong nghiép vu, am tudng vé cong viéc dang lam;
+ C6 thoi gian lam vi¢e tai Cong ty tr du 3 nam trd Ién;
Cé4c tiéu chi nay da duogc thao luan va théng nhét tai Hoi nghi cong nhan vién chiric
bat thuong t6 chiic ngay 29/06/2013.
Thoi gian thyc hién bdn c¢6 phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNYV s& thuc hién sau khi t6 chtrc ban ddu gid cong khai ra cong chiing.
Gid ban: bang gid dau thanh cong thip nhat cua cudc dau gia cong khai vi Cong ty
bén dau gid cong khai trudc khi ban c6 phan cho nha dau tu chién lugc.
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Danh sdch mua cd phan wu dii theo thdm nién va dang ky mua thém theo cam két
thoi gian lam viéc tai cong ty co phan theo Phu luc dinh kem.

5.4 Co phan bdn cho Nha ddu tw chién lirgc

Téng s6 cd phan du kién ban cho nha dau tu chién luoc 12 3.700.000 cb phan,
tuong tng 37.000.000.000 dong chiém 14,23% von diéu 18 cta cong ty c¢d phan.

Theo quy dinh tai diém a Khoan 3 Piéu 6 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phi1 vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty cb
phan thi “Nha dau tw chién luoc la cde nha ddu tie trong nuée va nha dau tw nede ngodi
c6 nang liee tai chinh va cé cam két bang van bdn ciia nguoi cé tham quyén trong viéc
gan bé loi ich lau dai véi doanh nghiép va hé tro doanh nghiép sau cé phan héa veé:
chuyén giao cong nghé méi; dao tao nguon nhan luc; nang cao ndang luc tai chinh; qudn
tri doanh nghiép; cung vmg nguyén vt lidu; phdt trién thi truong tiéu thu san pham”. Dua
trén quy dinh nay, Céng ty TNHH MTV Cép thodt nuéc Khanh Hoa xay dung céc tiéu chi
dé lya chon nha dau tu chién lugc nhu sau:

- C6 thién chi trong qud trinh dam phdn dé tré thanh nha dau tu chién luoc
- C6 nang lyc vé tai chinh, vén chi s¢ hitu dén ngay 31/12/2012 ¢6 tir 20 ty dong trd 1én;
- Coit nhat 5 nam kinh nghiém trong linh vyc san xuat kinh doanh phit hop véi nganh
nghé kinh doanh cua cong ty c6 phan;
- Co doi ngi can bo chuyén vién lanh nghé va phai ¢6 tu 3 ky su cap thodt nudc tro
1€n dé ho trg va tu van trong hoat dong san xuat kinh doanh cuia Cong ty c6 phan;
- C6 cam két hop tac va hd trg 1au dai cho Cong ty sau khi cO phan hod vé tai chinh,
ky thuat, quan tri doanh nghiép, dao tao nguon nhan lyc
- C6 quan hé hop tac voi Cong ty trong cung ung nguyen vat liéu, ti€u thu san pham
dau ra hoac hop tic kinh doanh v&i Cong ty trudc khi c6 phan héa.
Trén co s& xét duyét cdc tiéu chi d6 va sau khi 1am viéc véi cac ddi tic, Cong ty
TNHH MTV Cép thoat nudc Khanh Hoa lya chon va dé xuét danh sich nha dau tu chién
lugc dang ky tham gia mua c¢b phan 1an dau, trinh ban chi dao va UBND tinh quyét dinh.

= Gid co phin chao bdn cho nha dau tw chién licoc:

Theo quy dinh tai Tiét d, Khoan 3, Piéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cta Chinh phi thi: “Gid bdn ¢é phan cho nha dau te chién luoc dwge xdc
dinh theo nguyén tdc:

- D6i véi truong hop bdn ¢é phan cho nha dau tw chién luoc sau khi ddu gid cong
khai thi gid bdn do Ban Chi dao ¢é phan héa théa thudn truc tiép véi cdc nha dau tw
chién lwgc nhung khong thdp hon gid dau thanh céng thap nhdt cia cudc dau gid cong
khai.

- Déi v6i trwong hop théa thudn tryc tiép hodc ddu gid gitta cdc nha dau tw chién
luwoc cé dii tiéu chudn va da thuce hién dang ky mua truoc khi thuc hién ddu gid cong khai
la gid théa thudn giita cdc bén (truong hop théa thudn) hodc la gid dau thanh céng (doi
Véi truong hop dau gid) nhung khéng thap hon gid khéi diém da dwoc co quan ¢é tham
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quyén quyét dinh phirong dn c6 phan héa phé duyét.”

Sau khi t6 chirc ban du gid cong khai c6 phan 1an dau ra bén ngoai, Ban chi dao cb
phan héa s& thyuc hién viéc ban c6 phan cho nha dau tu chién luge. Gid ban do Ban Chi
dao c6 phan héa thoa thudn truc tiép véi cdc nha dau tu chién luge nhung khong thip hon
gid dau thanh cong thip nhét cia cudc dau gid cong khai.

Nha dau tu chién luogc sé tién hanh ndp tién dit coc vao tai khoan phong toa cua
KHAWASSCO. Sé tién nha dau tu chién lugc phai dit coc twong tmg véi 10% gid tri cd
phan dang ky mua theo gid khoi diém da dugc co quan ¢6 thAm quyén phé duyét. Trudng
hop tir bo quyén mua, nha dau tu chién lugc khong dugc nhan lai tién coc.

=  Quy dinh vé han ché chuyén nhuwong:

Theo quy dinh tai Tiét ¢, Khoan 3, Piéu 6, Nghi dinh 59/2011/NB-CP ngay
18/07/2011 ctia Chinh phu thi : “Nha ddu twe chién lwoc khong dieoe chuyén nhieong sé cé
phdn mua trong thoi han t6i thiéu 05 nam, ké tir ngdy coéng ty cé phan dwoc cap Gidy
chitng nhdn ding ky doanh nghiép lan ddau hoat déng theo Ludt Doanh nghiép. Truong
hop ddc biét can chuyén nhwong sé cé phan nay trude thoi han trén thi phai dwegc Pai hoi
dong cé dong chdp thudn”.

5.5 Co phan bdn diu gid ra bén ngoai

S6 ¢6 phan thuc hién ban cho cdc nha dau tu bén ngoai nhu sau:

- Tong sb lugng cb phan ban diu gid ra bén ngoai: 4.060.600 cb phan, chiém 15,62% von
diéu 1¢.
- Gi4 khéi diém 1a 10.000 dong/c6 phan (xem Béo cdo thuyét minh gid khai diém do Cong
ty Chung khodn Ngan hang Pong A 1ap).
- Thoi gian ban d4u gid: Du kién thang 09/2013, sau khi c¢6 Quyét dinh cia UBND Tinh Khénh
Hoa phé duyét phuong dn ¢d phan hod va chuyén Cong ty TNHH MTV Cép thoét nudc Khanh
Hoa thanh cong ty co phan.
- T6 chirc thyc hién ban du gid: S& Giao dich Chimg khoan TP.HCM.
- Pbi tugng tham gia ddu gid: Cdc nha ddu tu cd nhan, nha dau tu t6 chirc trong nudc va
ngoai nudc theo quy dinh ctia phap luat (Theo quy dinh tai Diéu 6 Nghi dinh 59/2011/ND-
CP ngay 18/07/2011 cua Chinh phu).
6. Loai c6 phin va phwong thirc phat hanh

6.1 Logicé phin

Tat ca c6 phan cua Cong ty tai thoi diém thanh 1ap 13 ¢6 phan phd thong. Céc hoat

dong mua, ban, chuyén nhuong, thtra ké ¢ phﬁn duoc thyuc hién theo quy dinh cia Diéu 1&
cong ty c6 phan va céc vian ban phdp luét khéc c6 lién quan.

6.2 Phwong thiurc phdt hanh
- Viéc béan cd phﬁn uu dai cho CBCNV dugc thyc hién tai doanh nghiép theo danh sach da
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dugc phé duyét.

-Cb phﬁn ban cho nha dau tu chién lugc duoc thuc hién tai doanh nghi¢p theo danh sach
da dugc phé duyét.

- C6 phan bén cho cdc nha dau tu khic thong qua hinh thirc ban dau gid dy kién duoc t6
chuc tai S¢ Giao dich Ching khoan TP.HCM.
7. Chi phi c6 phan héa

Theo quy dinh tai Khoan 4 Piéu 12 Thong tu s6 196/2011/TT-BTC ngay 26/12/2011
cia Bo Tai chinh, tong murc chi phi t6i da ctia doanh nghiép co phan héa c6 gid tri doanh
nghiép trén s6 ké todn trén 100 ty dong 1a khdng qué 500 triéu dong.

Gid trj thuc té ctia Cong ty theo sb sdch vao thoi diém xdc dinh gié tri doanh nghiép 1a
358.210.177.195 ddong nén tong chi phi c6 phan héa caa Cong ty s& 1a 500.000.000 dong.

Chi phi c6 phan héa ctia Cong ty du kién bao gdm cdc khoan muc chinh sau:

CHI PHI
( Pon g)

HANG MUC CHI PHI

A. | Céc khoan chi phi true tiép tai doanh nghiép
1 | Lé phi thanh to4n cho S6 GDCK TP. HCM d¢é t6 chirc ban diu gid cd phan 121.818.000

B | Thué cac Pon vi ¢6 chirc nang thwce hién cac cong viéc li€én quan

Thué DBon vi tu van cb phan héa tron g6i cdc cong viéc khac (bao gém:
tu van xdc dinh giad tri doanh nghiép, tu Van xdy dung Phuong 4n co

! phan héa, Tu vén 1ap ho so ban dau gid cb phan Tu vén t6 chirc dai hoi 260.000.000
c6 dong thanh 14p, Tu van cdc tha tuc hoan tit ¢d phan héa)

C. | Chi phi hoat dong va thii lao Ban chi dao c6 phan hoa va T$ gitp viéc

1 Thu lao Ban chi dao 77.500.000

2 | Thitlao Tb gitip viéc 40.682.000
TONG CONG 500.000.000

Ghi chii:
(**) Cén ctr Thong tu sb 82/2009/TT-BTC ngay 27/04/2009 cta Bo Tai chinh quy dinh vé mitc thu,
ché d6 thu, ndp, quan 1y va sir dung phi ban dau gia cd phan, 1& phi ban ddu gid cb phan tai S& Giao dich
Chimg khoan TP.HCM 1 0,3% trén tong gid tri cd phan thuc té ban dugc va tdi da khong vuot qud 300
triéu ddng/1 cudc ban dau gid cd phan.
Chi phi c6 phan héa s& dugc quyét todn trén co sd cdc chi phi thuc té sau khi két thic
qud trinh c6 phan héa.

8. K& hoach hoan von ngan sach nha nuéc va ké hoach sir dung tién thu dwoc tir cd
phin héa
Viéc quan ly, su dung tién thu tir cd phﬁn héa thuc hién theo quy dinh tai muc III
Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B$ Tai chinh.
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Trén co sé gid tri thuc té phan vén nha nudc tai doanh nghiép, ty 16 gép von cua nha
nuéc tai Cong ty co6 phan, KHAWASSCO duy kién ké hoach hoan von ngin sich nha
nudc, tam tinh theo phuong dn gia st tat ca sd lugng c¢d phan ban ra dugc ban hét véi gid
khoi diém 10.000 dong va gid ddu thanh cong thap nhat 1a 10.000 dong/ cb phan, chi tiét
nhu sau:

K¢é hoach hoan vén ngén sach nha nuwéc S6 tién (dong)
1 | Vén diéu 1 Cong ty cé phéan (a) 260.000.000.000
) Vo.n 1\,Iha n.ujo’c .thl.l’C té tai doanh nghiép sau (b) 240.918.426.643
khi danh gia lai
3 | Tién thu tir c6 phin hoa () 88.660.800.000
3.1 | Thu tir ban c6 phan cho CBCNV 11.054.800.000
+ Mua theo tiéu c\huan’ tham nién lam viéc 3.508.800.000
trong khu vie Nha nuoc
+\Muc‘l thfo dang;ky cam ket lam viéc lau 7 546.000.000
dai tai Cong ty co phan
3.2 | Thu tir ban ¢ phan cho nha dau tu chién lugc 37.000.000.000
3.3 | Thu tir ban d4u gid ra bén ngoai 40.606.000.000
Gié tri ménh gid c6 phan da ban cho CBNV,
4 | nha dau tw chién luwgc, ban dau gia ra bén (d) 91.000.000.000
ngoai
5 Gfa tri ménh gia co phan phat hanh thém dé (e) = (a) - (b) 19.081.573.357
lai DN
6 | Chi phi c6 phan hoa don vi thue hién () 500.000.000
7 CP] phlA giai quyét chinh sach doi vai lao @ 1.521.154.535
dong doi duw
3 Phan thiing dw von dé lai DN twong tmg ty (h)(g E(?);](i) - 0
18 ¢6 phan phat hanh thém /Vén diéu 18 @ /(ga)]

©=-() =M~ 558 072.108

(g) - (h)
KHAWASSCO s& thyc hién hoan von ngan sach nha nudc theo quy dinh sau khi hoan

tat viéc ban cd phan ra bén ngoai.
9. Phuong an sip xép lai lao dong
9.1 Phwong dn sw dung lao dong

Nham nang cao hiéu qua san xuat kinh doanh ciia doanh nghiép, phat huy dugc ning
luc cta nguoi lao dong sau khi chuyén sang loai hinh cong ty c6 phan; dya trén co s hién
trang d6i ngil lao dong hién c6 ctia doanh nghiép, nhu cau lao dong du kién cua Cong ty
giai doan sau c6 phan héa va céc quy dinh ctia phép ludt vé lao dong nham nang cao hiéu
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qua san xudt kinh doanh cua Cong ty, phat huy duoc ning luc ctia ngudi lao dong, Cong
ty duy kién sé& tién hanh phuong 4n sap xép lai lao dong nhu sau:

Noi dung

I Tf)ng §6 lao ddng tai thoi diém cong bd gia tri doanh nghiép 323
¢60 phan héa

1 Lao dong khong thusf)c dién ky HDLD (T}}ﬁnh viéen HDTV, 0
Chu tich HPTV, Kiém soat vién, Giam doc, KTT)

2 | Lao dong lam viéc theo HDLD 323
- Lao dong lam viéc theo HDLP khong xdc dinh thoi han 274
- Lao d‘éng lam viéc theo HPLP xdc dinh thoti han tie du 12 49
thdng den 36 thdng

3 Lao dong dang nghi viéc nhung cé tén trong danh sich lao i
dong cua Cong ty
S6 lao ddng sé nghi viéc tai thoi diém cong b gia tri doanh

11 N B 29
nghiép co phan hoa

1 | Sélao dong du didu kién huu theo ché d6 hién hanh

2 | Sblao dong sé chidm dat HDLD, chia ra:
- Hét han HDLD 0
- Tw nguyén cham dirt HDLD 0
- Cham dit hop déng lao déng véi Iy do khdc theo quy dinh 0
cua phdp ludat

3 S6 lao dong khong bd tri duge viée 1am tai thoi diém cong bd 29
gid tri doanh nghi¢p CPH, chia ra:
- $6 lao déng doi du thuc hién theo NB s6 91/2010/NP-CP 27
- Sé lao dong phai cham dirt hop dong lao déng va tra tro )
cdp mat viéc lam

III | S6 lao ddng sé chuyén sang l1am viéc tai Cong ty ¢6 phan 294

1 | Sb1ao dong ma HPLD con thoi han 294

2 | S lao dong nghi huong ché do BHXH, chia ra: 02
- Om dau 0
- Thai san 2
- Tai nan lao dong, bénh nghé nghiép 0
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3 | Sdlao dong dang tam hoan thuc hién HDLD, chia ra:

- Nghia vu cong dan khdc

g
0
- Nghia vu quan sy 0
0
0

- Bi tam giam, tam giir

- Do 2 bén thoa thudn (khong qud 03 thdng) 0

Xem Phuong dn lao dong dinh kem

Co céu lao dong tiép tuc chuyén sang cong ty ¢ phan nhu sau:

S6 lwong (nguwdi) Ty trong (%)

Téng cong 294 100%
Phan theo trinh d¢ lao dong
- Trinh d6 dai hoc va trén dai hoc 77 26,19%
- Trinh d6 cao déng, trung cép, SO céip 47 15,98%
- Trinh d9 khac 170 57,82%

Phén theo loai hop dong lao dong

- Hop dong khong thoi han 247 84,01%

- Hop ddng thoi han tir 1-3 nim 47 15,99%

- Hop dong thoi vu 0 0%
Phan theo gi6i tinh

- Nam 201 68,36%

- Nit 93 31,64%

9.2 Ké hoach xir Iy lao dpng déi dw

Cong ty dp dung theo Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cta Bo
Lao dong Thuong binh va Xi hoi vé hudéng dan thi hanh mot sé diéu cua Nghi dinh
91/2010/ND-CP ngay 20/08/2010 cia Chinh phu quy dinh chinh sich dbi véi nguoi lao
dong doi du khi sap xép lai cong ty trach nhiém hiru han mot thanh vién do Nha nudc lam
chu s¢ hiru.

Tai thoi diém sap xép chuyén d6i, KHAWASSCO c6 29 ngwoi lao dong khong bd tri
duoc viéc 1am. Trong d6, c6 18 ngwoi lao ddng s& giai quyét nghi huu trudc tudi, 09
nguoi lao dong sé thuc hién chidm dut hop déng lao dong (HPLD) va dugc huong céc
chinh sich ddi véi nguodi lao dong doéi du theo quy dinh tai Nghi dinh 91/2010/ND-CP va
c6 02 nguoi lao ddng s& thyc hién cham duat HPLD va duoc hudng céc chinh sich d6i
v6i nguoi lao dong mét viéc theo quy dinh tai B§ Luat Lao dong.
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Toéng muc hd trg du kién nguoi lao dong déi du duwoc hudng tinh dén thoi diém
30/9/2013 1a 1.739.795.135 dong.

Poi twong nghi hwu trwée tudi hwéng chinh sach theo Nghi dinh 91/2010/ND-CP
(18 nguoi):

HOb trg 03 thang tién lwong va phu cap luong (néu c6) cho mdi nim (du 12 thang,
khong tinh thang 1¢) nghi huu trudc tudi so v6i tudi nghi huu quy dinh tai diém a,
khoan 1, Piéu 50 Luat Bao hiém xi hoi (BHXH): 271.024.950 dong (theo quy
dinh tai diém a khodn 2 Piéu 3 Nghi dinh 91/2010/NP — CP);

05 thang tién lwong va phu cép luong (néu c6) cho 20 nam dau 1am viéc c6 déng
BHXH: 301.418.300 dong (theo quy dinh tai diém b khodn 2 Piéu 3 Nghi dinh
91/2010/ND — CP);

Tu nam thr 21 trd di, c mdi nam lam viéc c6 déng BHXH dugc tro cép thém 12
thang tién lwong va phu cip luong (néu c6). Trudng hop s6 nim lam viée c6
thang 1¢ thi duoc tinh theo nguyén tic trén 06 thang dugc tinh 1a 01 nam, da 06
thang trd' xudng khong dugc tinh: 437.818.285 dong (theo quy dinh tai diém b
khodn 2 Diéu 3 Nghi dinh 91/2010/NDP — CP va diém b khodn 2 Piéu 3 Thong tir
38/2010/TT-BLDTXBH)

Poi twong mit viéc thwe hién chim dit HPLD va huéong chinh sich di voéi lao
dong doi du theo quy dinh tai Nghi dinh 91/2010/ND-CP (09 nguoi):

HOb trg 01 thang tién lwong va phu cap luong (néu c6) cho mdi nim (du 12 thang,
) thang 1¢ cOng ddn vao giai doan tiép theo) thuc té 1am viéc trong khu vyc nha
nuéce: 159.184.350 ddng (theo quy dinh tai diém a khoan 4 Piéu 3 Nghi dinh
91/2010/ND — CP);

Hb tro thém 01 thang tién luong va phu cap luong (néu c6) cho mdi nam (du 12
thang, s6 thang 1¢ cong don vao giai doan tiép theo) thuc té lam viéc trong khu
vuc nha nude: 297.386.000 dong (theo quy dinh tai diém b khodn 4 Piéu 3 Nghi
dinh 91/2010/ND - CP);

06 thang tién lwong va phu cp luong dé di tim viéc lam: 213.507.000 dong
(theo quy dinh tai diém ¢ khodn 4 Diéu 3 Nghi dinh 91/2010/NP — CP).

Poi twong mat viéc thue hién chim dit HPLD va dwoc huéng cic chinh sich

ddi v6i nguoi lao ddng mat viée theo quy dinh tai Bé Luat Lao dong (02 nguoi):

Tro cap mdi nim l1am viéc tra 01 thdng tién luong nhung it nhit phai bang 02
thang tién luong: 59.456.250 dong (theo quy dinh tai khodn 1 Diéu 49 B Ludt
lao dong sé6 10/2012/QH13).

Theo quy dinh tai Diéu 8 Nghi dinh 91/2010/ND — CP ngay 20/08/2010 vé Quy dinh
chinh sdch d6i véi ngudi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han mot

thanh vién do Nha nudc lam chua sé htru:
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1. Cong ty trdch nhiém hitu han mot thanh vién do Nha nuwoc lam chu so hitu chiu trdach
nhiém gidai quyét ché dé quy dinh tai diém a khodan 4 Diéu 3 Nghi dinh nay va ché dé thoi
viée, mat viéc lam theo quy dinh cua B¢ ludt lao dong cho nguwoi lao dong khong thudc
doi twong dp dung Nghi dinh nay tir Quy du phong tro cap mdt viée lam. Truwong hop
khéng du thi dwoc hé tro tir Quy hé tro' sdp xép doanh nghiép theo quy dinh tai khodn 1
Piéu 7 Nghi dinh nay.

2. Quy Bdo hiém xa héi chiu trach nhiém gidi quyét ché dé bao hiém xa hoi theo quy dinh
ctia Ludt Béo hiém xa héi va cdc quy dinh cua Nghi dinh nay.

3. Quy Ho tro sdp xép doanh nghiép theo phdn cdp tai Piéu 7 Nghi dinh nay chiu trdch
nhiém chi tra:

a) Cdc ché do theo quy dinh tai khoan 2, khoan 3, cdc diém b, ¢, d khoan 4 Diéu 3 va
khodn 2 Piéu 4 Nghi dinh nay.

b) §6 tién ma Quy Ho tro sdp xép doanh nghiép hé tro theo quy dinh tai khodn 1 Piéu nay
(néu co).”

Do d6 tong ngudn kinh phi chi tra cho nguoi lao dong du kién 1a 1.739.795.135 dong,
trong do:

—  KHAWASSCO chi tra: 218.640.600 dong
—  Quy hd tro sap xép doanh nghiép chi tra: 1.521.154.535 dong

Nguén kinh phi chi tra cho ngudi lao dong s& dugc quyét todn theo sé lidu thuc té chi
tra cho ngudi lao dong tai thoi diém ngudi lao dong chinh thirc nghi viéc.

Chi tiét theo Phy luc dinh kem.
10. Phwong an vé té chirc va quan Iy diéu hanh Cong ty

Cong ty CH phan Cip thodt nudc Khanh Hoa hoat dong theo Diéu 18 t6 chirc va hoat
dong cua Cong ty do Pai hoi dong cd dong thong qua, cin cir theo cic quy dinh cta Luat
doanh nghiép, dudi sy quan tri, gidm st va diéu hanh cua Hoi dong quan tri, Ban kiém
sodt va Ban Tong Gidm ddc.

Duy kién bo mdy t6 chirc cia Cong ty nhu sau:
— Dai hoi dong cb dong;

— Hoi dong quan tri;

— Ban kiém sodt;

—  Téng Gigm ddc va cac Phé Tong Gidm dbc;

— 06 Phong chirc nang: Phong T6 chirc Hanh chinh, Phong Tai vu, Phong Ké hoach -
Ky thuat, Phong Quan hé khiach hang, Phong Quan 1y mang, Phong Quén 1y chat
luong nudc;

— 02 nha mdy: Gom Nha mdy nudc V& Canh, Nha mdy nude Xuan Phong;

— 03 xi nghiép: Xi nghiép thodt nudc, Xi nghiép Tu vin KSTK, Xi nghiép xdy lap.
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. A . TRINH D DPINH
CHU'C DANH CONG VIEC CHUVEN ON  BIEN

TONG SO 350

BAN LANH PAO CONG TY 14
1 | HOI PONG QUAN TRI Pai hoc 5
2 | BAN TONG GIAM POC Dai hoc 4
3 | BAN KIEM SOAT Dai hoc 3
4 | THU KY Dai hoc 02
I PHONG TCHC 22
1 | Truéng phong TC-HC bai hoc 01
2 | Pho truong phong TC-HC DPai hoc 01
3 | Nhan vién lao dong — bao hiém Pai hoc 01
4 | Nhan vién T6 chtrc — Nhan sy Pai hoc 01
5 | Nhan vién Van thu Trung cap 01

— Cao dang
6 | Nhan vién luu trix 01
7 | Nhén vién 14i xe con va 12 chd ngdi Phé thong trung hoc 01
8 | Nhan vién tap vu Pho thong trung hoc | Thué ngoai
9 | Nhan vién bdo v¢ cong ty, kho, tram tang 4p, nha Thué ngoai
may

10 | T6 kiém tra quy ché Cong nhan bac 4/7 15
11 PHONG TAI VU 08
1 | Kétodn truong - Truong phong Ké todn bai hoc 01
2 | Pho truong phong bai hoc 01
3 | Nhan vién ké ton tong hop Pai hoc 01
4 | Nhan vién K& toan thanh todn Pai hoc 01
5 | Nhan vién Ké todn Vat tu Dai hoc 01
6 | Nhan vién Tai san c6 dinh - luong bai hoc 01
7 | Nhan vién Ké todn xay dung co ban Pai hoc 01
8 | Nhan vién Thu quy bai hoc 01
11 PHONG QUAN HE KHACH HANG 79
1 | Truéng phong Quan hé khich hang bai hoc 01
2 | Pho truong phong DPai hoc 01
3 | Nhén vién quan 1y tiéu thu Trung cép tré 1én 05
4 | Nhan vién cham s6c khach hang Trung cép tré 1én 07
5 | Nhén vién thu tién tai quay Trung cap tré 1én 03
6 | Nhén vién phdt hanh héa don tién nudc Trung cép tré 1én 02
7 | Nhén vién ghi thu tién nudc Bang nghé 60
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. A - TRINH b DPINH

CHUC DANH CONG VIEC CHUVEN ON  BIEN
v PHONG KE HOACH - KY THUAT 32
1 | Truéng phong bai hoc 01
2 | Phé truong phong bai hoc 01
3 | Nhan vién quan ly xay dung co ban bai hoc 01
4 | Nhan vién 1ap hop ddng, giao tiép khach hang Trung cép tré 1én 01
5 | Nhan vién cung ing vét tu Trung cép tré 1én 01
6 | Nhan vién ké toan kho Trung cap tré 1én 01
7 | Thu kho Trung cép tré 1én 01
8 | Nhan vién 14i xe co gioi 03
9 | Nhan vién phu tr¢ Cao déng 01
10 | Nhan vién K¥ thuat: CN, TN, XD, Dién Pai hoc 04
11 | Nhan vién cong nghé thong tin DPai hoc 03
12 | Cong nhan kiém dinh dong hd Cong nhan 06
13 | Cong nhan co dién Cong nhan 08
V PHONG QUAN LY MANG 39
1 | Truéng phong Quan ly mang bai hoc 01
2 | Phé truong phong bai hoc 01
3 | Nhéan vién quan 1y mang Cao dang tro 1én 07
4 | Nhan vién phy trg Cao dang tré 1én 02
5 Cong nhan tryc, sua chira Cong nhan 28
VI PHONG QUAN LY CHAT LUQNG 08
1 | Truéng phong bai hoc 01
2 | Pho truong phong bPai hoc 01
3 | Nhéan vién phan tich hoéa ly DPai hoc 04
4 | Nhan vién phan tich vi sinh Pai hoc 02
vl NHA MAY NUGC XUAN PHONG 14
Quan ddc Pai hoc 01
Phé quan déc Pai hoc 01
Cong nhan Cong nhan 12
VIII NHA MAY NUOC VO CANH 27
Quan ddc Pai hoc 01
Pho quan ddc Pai hoc 01
Nhan vién k¥ thuat Pai hoc 01
Cong nhan Cong nhan 24
IX Xi NGHIEP KHAO SAT THIET KE 10
Gidm dbc xi nghiép Pai hoc 01
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CHUC DANH CONG VIEC CHUYEN LION
Phé giam ddc Pai hoc 01
Nhan vién khao sét, thiét ké, 1ap du todn Cao dang tré 1én 08
X XI NGHIEP XAY LAP 35
Gidm ddc xi nghiép bai hoc 01
Phé giam ddc Pai hoc 01
Nhan vién k¥ thuat Pai hoc 03
Cong nhan Cong nhan 30
XI XI NGHIEP THOAT NUOC 62
Gidm ddc xi nghiép bai hoc 01
Phé giam ddc Pai hoc 01
Nhan vién k¥ thuat Pai hoc 04
Nhan vién gidn tiép bai hoc 02
Cong nhan van hanh hé thong thoét nudc Cong nhan 30
Nhan vién van hanh nha may xur ly nude thai Trung cép tré 1én 24
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Mo hinh t6 chirc ciia Cong ty C6 phan Cap thoat nudc Khanh Hoa dugc thé hién & so do sau:

DAI HOI PONG CO bONG
v v
HOI PONG QUAN TRI < BAN KIEM SOAT
v
TONG GIAM DOC
\ 4
\ 4 \ 4 \ 4
PHO TONG GIAM BOC PHO TONG GIAM BOC PHO TONG GIAM BOC
\ 4 \4
\ 4 \ 4 \ 4 \ 4 \4 \4 \4 \ 4 \ 4 A 4 \ 4
Phong Phong NMN NMN Phong Phong Phong Phong XN XN XN
QLCL | | QHKH Vo Xuan QL K& hoach TCHC Tai Xay KSTK THOAT
Nudc Canh Phong Mang Ky thuat Vu Lap NUGC
Ludi
A \4 v
\4 \ 4 \4 \ 4 \ 4 A A \4 A\ 4 A\ 4 \ 4 \ 4 \4
To 4T6 To Cic To T6 To To ToK.tra | | P8 || ¥ Bo || Bophan || Nha
quan ghi - stra tram Co Kiém Tin || Bao quy ché phén 1113‘;1 Miy
ly thu chira tang bi¢ dinh hoc Ve - Gi,a’ln Bio Xu ly
ti€u ap n bH Tap tiép dudng nudc
thu vu HTTN thai
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11. Phwong 4an dau tw va chién lwgc phat trién sau khi c6 phin héa

11.1 Dinh hwong phdt trién ciia Cong ty

KHAWASSCO s& phit trién hon nita hoat dong san xuat kinh doanh ctia Céng ty sau

) phﬁn héa véi cdc muc tiéu cu thé:
- Nang cong suit san xuat theo Quy hoach duoc phé duyét;
- Pau tu cai tao mé rong mang ludi cap nuéc Thanh phd Nha trang, Dién Khanh va khu
vuc phu can;
- Lién doanh xay dung nha méy nudc Sudi Dau, cong suét: 50.000m’/ngay dém.
- Thanh 13p Xi nghiép thodt nuéc: Duy tu, duy tri hé thong thodt nudc thanh phd Nha
Trang, Dién Khanh va van hanh Nha mdy xtr 1y nudc thai.
- Thanh 1ap Xi nghiép Tu van KSTK, Xi nghiép xay lap;
- Ung dung khoa hoc cong nghé trong cong tic san xudt va quan ly cht luong nudc, dam
bao chét lugng nudce dat tiéu chuan quy dinhcuaB0 'Y té.
- Quan Iy va chim séc khdch hang tdt, chat lugng vat tu, nguyén vat liéu duoc kiém sodt
nghiém ngit, ting cudng cdc bién phap chong that thoat hiru hinh va v6 hinh. Xay dung
thuong hi¢u va hinh anh cong ty van minh, hién dai,
- Ty 1& s6 dan duoc cap nudc 1a 94% nam 2013 va 98% niam 2015.
- Giam ty 18 that thodt nudc xudng dudi 20% vao nam 2015.
- Thyc hién cai tién cong tic quan 1y dé phit hop theo mé hinh méi - cong ty c6 phan

nhim nang cao hiéu qua kinh doanh ctia Cong ty.

11.2 Ké hoach diu tw

Ngudn vén
Gia tri Thoi gian

diu tw VAT G | AT e thuc hién

s6 hira

Pau tu giai doan 1 dy 4n nang

cong suat nha mdy nudc Vo Canh

1 . 3 R R 70 21 49* | 2013-2015
tr  58.000m’/ngay dém  1én
98.000m’/ngay dém
Du 4n cai tao nha héa chit — nha

2 mdy nudéc V& Canh, ning cip 10 10 0 2014
phong héa nghiém

Dy 4n dau tu giai doan 1 cip nudc
3 40 12 28* | 2013-2014
cho xa Vinh Luong

PHUONG AN CO PHAN HOA Trang 54




CONG TY TNHH MOT THANH VIEN CAP THOAT NUO'C KHANH HOA

Ngudn vén
Gia tri - - Thoi gian
Von chi Von vay

dau tu

thuc hién
s6¢ hiru

Dy 4n mo rong mang cip nudc khu
4 vuc xd Dién thiy, Dién Pién, 30 9 21* | 2015-2016
huyén Dién Khanh

Ghi chii: (*): Vay Quy ddu tw phdt trién tinh Khdnh Hoa
11.3 Ké hoach kinh doanh 03 néam sau cé phan héa

Cin ctr vao két qua san xuét kinh doanh trong 5 nim 2008-2012 va cdc nim trudc
cling nhu tinh hinh kinh té trong nudc va thé gidi hién nay, dinh hudng phét trién kinh té -
xd hoi tinh Khdnh Hoa giai doan 2010-2020, chién luoc phét trién Cong ty sau cd phan
héa néu trén, Cong ty xdy dung ké hoach san xuat kinh doanh giai doan 2014 - 2016 véi
cdc chi tiéu nhu sau:

STT \ Chi tiéu PVT Nim 2014 Nim 2015 Nim 2016
1 | Vbn diéu1é Tr.dong 260.000 260.000 260.000
2 | Téng doanh thu Tr.dong 188.388 197.957 213.320
3 | Tong chi phi Tr.dong 164.901 173.146 185.680
4 | Loi nhuan trude thué Tr.dong 23.487 24811 26.640
5 (L&Isﬂ}‘;an sau thue Tr.dong 18.320 19.352 21312
6 | LNST/Vén diéu 18 % 7,05 7,44 8,20
7 | Ty 1& cb tic chi tra % 5,8% 6,2% 6,8%

Nguon: KHAWASSCO

Ghi chii: Loi nhugn sau,thué' duoc tinh trén co so Chinh phu sé giam thué thu nhdp doanh nghiép tir
ngay 01/01/2014, cu thé la ty suat thué thu nhdp doanh nghiép la 22% cho 2 nam 2014, 2015 va 20% tw
ngay 01/01/2016.

11.4 Bién phadp thuc hién
< V& td chirc b may Cong ty co phan

Sau khi c6 phan héa, Cong ty s& hoat dong theo Luat Doanh nghiép dudi sy quan 1y,
gidm sdt va diéu hanh ctia Hoi dong quan tri (HPQT), Ban kiém sodt va Ban Téng Gidm
dbc. Viéc thanh 1ap HPQT, Ban kiém sodt va Ban Tong Giam déc sé& tuin theo ding quy
dinh cta Luat doanh nghiép va quy dinh hién hanh vé cong ty c6 phan. Co so hoat dong
ctia cong ty c6 phan 1a Diéu 1¢, trén co sé ton trong phdp ludt va cdc quy dinh c6 lién
quan.
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Co cau quan 1y va bd mdy t6 chicc Cong ty ciing s& dugc sip xép, tinh gian ¢ muc
hop 1y nham dam bao hoat dong kinh doanh dat hi¢u qua. Viéc st dung lao dong sau khi
chuyén sang cong ty ¢ phan thuc hién theo cdc nguyén tic sau:

- Str dung tdi da s6 lao dong hién c6 tai thoi diém cd phan hod, trén tinh than tinh gon, hiéu
qua nham ddp ¢ng nhu ciu va dinh huéng hoat dong trong twong lai ctia Cong ty.
- Chon lua cén bd ¢6 du tiéu chuin vé trinh d6 chuyén mon nghiép vy, trinh do chinh tri,
phém chat dao dirc dé xem xét dua vao danh sach can bd quy hoach, du bi nham chu dong
¢6 ké hoach boi dudng, dao tao nguén cén bo ké thira.
- Quy hoach diéu dong nguén nhan lyc trong ndi bd Cong ty, thuc hi¢n chinh sach thu hut
ngudn nhan lyc.
- Pam béo thyc hién ddy di moi quyén lgi hop phdp dong thdi tao mdi truong va diéu kién
lam viéc ngay cang tot hon cho nguoi lao dong; xdy dung va thyc hién van héa doanh
nghiép.
- Cong ty ciing sap xép lai va ciing cb mot sd phong ban dé tap trung thyc hién nhiém vu
san xuat kinh doanh ctia Cong ty.
- Song song véi viéc sap xép va cing cd lao dong, cong tic ddo tao va viée tuyén dung méi
cling dugc Ban lanh dao Cong ty rat chi trong. Hoat dong nay nham bo tri sap xép lai lao
dong phit hop v6i chuyén mon, s¢ trudng, tan dung c6 hiéu qua mot céch triét & ngudn
nhan lyc cua Cong ty.

% V& san xuit kinh doanh

Pé dat dugc nhitng muc tiéu va thuc hién duoc chién Iugc néu trén, Cong ty sé& tién
hanh cic bién phép sau:

Bién phap quan Iy san xuit:
- Quan 1y van hanh t6t hai nha médy: Duy tu, bao dudng dinh ky mdy, thiét bi; quan ly
ngudn nguyén liéu dau vao.
- Thuec hién tdt cac quy dinh vé khai thdc va xa thai, cdc bién phép bao v¢é moi truong theo
luat Tai nguyén nudc.
- Quan ly chat lugng nudce dat tiéu chuan cua B Y té.

Bién phap phat trién khach hang, gia ting sian lwong tiéu thu nwéc:
- Pau tu, mo rong mang cap nudc vé khu vuc phia TAy Nam thanh phd, cdc khu d6 thi
moi, tuyén Cao B4 Quit, Cau Ling...
- Thyc hién t6t cdc dich vy, chim séc khach hang; quan 1y theo hé thong quan 1y chét
luong theo tiéu chuan ISO 9001:2008; Tinh todn gid nude hop ly, khuyén khich nguoi
tiéu dung gia tang ti€u thu.

- Cai tién cong tac ghi thu tién nudc, giam ty 1& ton ghi, ton thu xudng mirc thap nhat.
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Bién phap tiét kiém chi phi thong qua viéc chdng that thoat nwéc

KHAWASSCO sé& tich cuc thuc hién cong tdc chong that thodt nudc bang céc bién
phap cu thé nhu:
- Tang cudng cong tac quan 1y ddng hd nudc: ddu tw méi, lya chon ching loai dong ho dat
tiéu chuan cao; kiém dinh ban dau, dinh ky; thay thé dong hd dén han kiém dinh; ting
cuong kiém tra chdng that thodt qua ddng ho.
- Khai thdc, str dung t6i da phan mém GIS dé quan Iy hé théng k¥ thuat ha tang, dau tu va
ung dung cong nghé thong tin trong cong tdc quan ly thuy lyc, quan 1y mang.
- Hang nam, x4y dung ké hoach cai tao mang ludi cap nudc.
- Xay dung chuong trinh phbi hop cong ddng trong viéc chdng that thodt nudc.
- Tang cudng trach nhiém dbi voi cong tic truc sira chita, ddm bao phét hién, sira chita
nhanh chéng, kip thoi.

Céc bién phap tiét kiém chi phi khac:
- Thyc hién tét cdc budc trong quy trinh xay dung co ban, dau tu trong tam, trong diém,
wu tién tha ty hidu qua dau tu.
- Pam bao gia thanh vat tu phit hop v&i chung loai va chét luong san pham.
- Chéng lang phi vé thoi gian lao dong: dinh muc, dinh bién lai cic cong viéc tai cic
Phong, Ban, Poi dé giam chi phi va ting thu nhap.
- Tiép tuc hoan thién co cu td chuc, bd sung du nhan lyc theo dinh huéng sir dung lao
dong thoi vy, tién hanh sép xép cai tién cong viéc, dinh muc lai cong viéc va thuc hién
khoén quy luong cho cdc Ban, Doi.
- Xay dung quy ché vé Chi tiéu nodi bo, mua sim trang thiét bi, dau tu, xay dung ddi voi
cdc cong trinh do cong ty dau tu.
III. KET LUAN - KIEN NGHI

Thuyc hién c¢6 phan héa Cong ty TNHH MTV Cap thoat nuéc Khanh Hoa 1a phit hop
v6i chu truong ciia nha nude va can thiét d& mo rong quy md hoat dong cta doanh nghiép
cling nhu ning cao hiéu qua hoat dong san xuét kinh doanh. Vi vay, kinh dé& nghi UBND
Tinh Khdnh Hoa xem xét va phé duyét phuong 4n c6 phan héa Cong ty TNHH MTV Cap
thodt nuéc Khanh Hoa dé Cong ty trién khai thuc hién cdc budc cd phan héa tiép theo
ding theo quy dinh cua Nha nudc.
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ﬂ PHANIV
TO CHUC THU'C HIEN PHUONG AN PUQC DUYET

Sau khi phuwong dn c6 phan héa cua Cong ty duoc phé duyét va c6 quyét dinh cia
UBND Tinh Khadnh Hoa vé viéc chuyén Cong ty TNHH MTV Cép thoat nudc Khanh Hoa
thanh Cong ty c6 phan, Cong ty du kién trién khai thyc hién phuong 4n theo lich trinh du

kién nhu sau:

Noi dung cong viéc Thoi gian
1 | Phé duyét phuong 4n c6 phan héa 08/2013
2 | T6 chirc ban d4u gia co phan cho nha dau tu bén ngoai 09-10/2013
3 | T6 chtrc ban ¢b phan cho CB CNV, nha dau tu chién lugc 10/2013
4 Bdo cdo két qua ban ccf) phan voi Ban chi dao cd phg‘in hoa, t6 10/2013
chtrc ban thoa thuan so6 luong c6 phan khong ban hét (néu c6)
Djéu chinh co ciu vbn diéu lé’(né’u cé),ﬁ cu nguoi dai di@n phﬁn
5 | von Nha nudc va thong qua ké hoach t6 chtic Pai hoi c6 dong 10-11/2013
thanh 1ap
T chirc Pai hoi c6 dong thanh 13p thong qua Diéu 1¢, bau Hoi
6 A A . X . 12/2013
dong quan tri va Ban kiém sodt
7 | Hoi dong quan tri bo nhiém Ban Tong Gidam déc Cong ty c6 phan 12/2013
Lam thu tuc dang ky kinh doanh va xin cap diu méi cho Cong ty
8 A A . A a A 5 ~ A A A A 12/20 1 3
cO phan, in SO ching nhén s¢ hiru ¢6 phan cho c6 dong
9 T chuce ra mat Cong ty cd phan, ding bdo theo quy dinh dé Cong 12/2013
ty c6 phan chinh thuc di vao hoat dong
Thuyc hién quyét toan phan vén Nha nudc tai thoi diém duoc cap
10 | .« . A s o 01/2014
giay ching nhan dang ky kinh doanh
Ban giao danh sach lao dong, tai san, Vén, $0 sach, tai li€u cho
11 ne A A 2 1A 01/2014
Hoi dong quan tri cong ty co phan

Nha Trang, ngay 29 thdng 08 nam 2013

CONG TY TNHH MTV CAP THOAT NUOC KHANH HOA
GIAM POC

(da ky)

TRAN VAN HUY
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